Career Academy of South Bend, Inc,
Minutes of Meeting of Board of Directors
December 4, 2018

Directors Present: Daniel Adams, Steven Van Bruaene, Larry Davis, Larry Garatoni, Michael Garatoni, Marian

Absent:

Hodges, Lori Smith
Thomas Coley, Dave Risner

Staff Attending:  Alex Hammel, Kim Richardson
Also Attending:  Charles Loeser, Emily Gaskill, Lindsay Omlor

Larry Garatoni called the meeting to order at 5:30 pm at the Career Academy, 3801 Crescent Circle,
South Bend.

A

Minutes of Prior Meeting. The minutes of the prior {October 23) meeting were approved.

Schoo!l Operations.

1. Recognition of Qutstanding Teachers. Alex introduced to the board some of the teachers

responsible for last year’s excellent improvement in ISTEP pass rates:

e Charmaine Wierzbicki, Sixth Grade reading teacher: Grade 6 English/Language Arts pass
rate rose by 16.1% from 2016-17 to 2017-18

¢ Andrew Piggott, Seventh Grade Social Studies teacher: Grade 7 Social Studies pass rate
rose by 18,9% from 2016-17 to 2017-18

¢ Samantha Farmer, Sixth Grade Science teacher: Grade 6 science pass rate rose by 18.3%
from 2016-17 to 2017-18.

Charmaine stood to address the Board and invited her colieague Emily Beutter, who also teaches
Grade 6 English, to join her, explaining they work as a team; Emily’s focus is teaching writing but the
two go hand in hand. Last year, in their first year at Career Academy, they worked closely with Vera
lones, Career Academy’s Director of Curriculum, Instruction and Assessment, to build a curriculum
aligned with Indiana’s standards and to utilize diagnostic test data to guide instruction. It worked
well but it’s an ongoing process, the sixth grade team meets daily to collaborate and discuss
students; they constantly look at new assessments to identify what students need. It's team
teaching, a team achievement.

Andrew also addressed the Board, saying he couldn’t take credit for the advance in scores, part of it
was working on the curriculum with Vera, also last year’s seventh grade was an especially capable
group,

Charles Loeser noted that these gains came as statewide pass rates were declining.!

* Indiana average Grade 6 English pass rates declined 0.3% from 2016-17 to 2017-18 and Indiana average Grade 7 Social Studies pass
rates declined 4.0%, per the IDOE COMPASS website https://compass.doe.in.gov/dashboard/scistep.aspx?typesstate.

1



2. Accountability Grades. Alex noted that at the prior (October 23) meeting, the State’s
accountability grades for schools were still under “embargo”(State-mandated confidentiality), so this is the
first occasion to go on record in the corporation minutes that for 2017-18 Career Academy High School and
Career Academy Middle School both had State Accountability grades of “A” (for the second straight year)
while Success Academy Primary School went from “C” in 2016-17 to “B” in 2017-18.

3. Special Education Update. Sam Ells, Special Education Director for Career Academy and Success
Academy, introduced Sara Timm, Special Education Coordinator for Career and Success. Sara introduced Kim
Wyse, who teaches Life Skills for Career Academy. Kim said what her team teaches is called the BEYOND
program (“Because Everything You do Opens New Doors”). The most recent initiative is a coffee business (at
this point of the meeting, members of the board were being served coffee): the kids make the coffee, clean
up, deal with potential and ongoing customers, and get valuable work experience. Two of the students in the
program, both tenth graders and 15 years old, read statements saying how they enjoyed the program (names
withheld for student privacy).

Sara presented a list showing the number of Special Ed students at the schools, considerably more than
the state average: the percentage of Special Ed students this year is 20.8% at Success, 21.4% at Career Middle,
and 27.8% at Career High, compared to 15.3% statewide and 18.7% at SBCSC.? Sara introduced Career’s
Special Ed teachers, explaining that most of them work side by side with General Education teachers since
most of our Special Ed students are taught in General Ed classes but with extra support. For Special Ed
students as well as General Ed students, Career stresses project-based learning, learning computer skills,
development of team skills, and an appropriate internship experience for every student who can be placed,
with the goal that every graduating student should be prepared with life and job skills to enable them to be
successful.

&, Financial Reports and Audit Review. Kim Richardson presented financial statements for
October and for the 2018-19 fiscal year (beginning July 1) through the end of October, in comparison with the
revised budget. The year-to-date income statement showed a positive variance (improvement) from budget in
revenue of $127,773 and a positive variance (savings) in expenses of $68,148, producing a positive variance in
net positive cash flow of $195,916. Contributing factors included larger-than-expected incidental revenue
from school activities (including music program and robotics program fund-raising) of $35,199 ($34,299 more
than budget), revenue from food service at $53,311 over budget, and the timing issue as to employees paid
only during the school year but budgeted on a 12-month basis (the timing issue will presumably diminish and
reverse as the year continues). Upon motion made and duly seconded, the financial statements were
approved.

Kim also presented the completed audit report for the fiscal year ending 6-30-2016, long overdue for
various reasons but with the new audit firm based in South Bend and the extensive work done so far, the 6-30-
2017 audit should be completed soon. There were a number of technical issues addressed in the 6-30-2016
report, for which Kim has submitted a corrective action plan accepted by the auditors. The board’s finance
committee (Dan, Marian, Mike and Larry Garatoni) has approved the audit report and correction plan. Upon
motion made, seconded, and unanimously approved, the board voted to accept the audit report in reliance on
the finance committee’s approval.

2 Statewide figure and SBCSC figures are for 2017-18 per IDOE COMPASS website,
https://compass.doe.in.gov/dashboard/enrollment.aspx?type=state (2018-19 not yet reported).
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D. Trine Report. Emily Gaskill presented Trine’s November update of the three schools’ status
under the charter agreement standards as attached.

There being no further business, the meeting was adjourned at 7:45 pm.

CUL b f2

Charles M. Loeser, Assistant Secretary




Accountability Plan Status Update

School Name: Career Academy South Bend- High School

Date: Tuesday, December 4, 2018

Instruction M
2 Allendance M | ] 95%
3 Post-Secondary Support Q N/A
% & |Benchmark Assessment Legacy Data; ELA Q4 N/A
§ g Benchmark Assessment Legacy Data: Malh Q4 N/A
% &  |Benchmark Assessment Value Added: ELA Q4 N/A
% Benchmark Assessment Value Added: Math Q4 N/A
2 Graduation Rate Q4 N/A
College Prepartion Q4 N/A
o State Accountability Grade Q2 28] The school received a rating of a ‘A
§ E State Assessment Parlicipation Rate Q2 s
& § State Assessment Legacy Data: ELA Q2 School: 81.5% (10) State: 58.9% (10)
k<) 2 Slate Assessment Legacy Data: Math Q2 Scheol: 55.6% (10) State: 36.2% (10)
<

State Assessment: Supgroup Grovdh to Proficiency | Q2 W: 83% FIR Lunch: 82%
Comparison to Local Schools Q2
& 28 g Federal Accountability Grade Qz2 NIA
_g :ﬁ 3 E English Language Proficiency Progress Q2 NIA
| 2 <& |Chronic Absenteeism Q2 NIA
E Board Govemance M
S, |Professional Developement M
g» é Classroom Monitoring M
¥ 5 Class Size M
<} Charter Accountability Reporting Requirements M
= Leadership Q3and4 N/A [

Financial Management

Enrollment Variance

Current Raito

Days Cash

Debt Default/Deliquency

Indicator #5: Financial
Performance

Debt to Assel Ratio

Debt Service Coverage Ratio

Communication with Parents, Studenls, and Staff Q4

ndicator #65:
Schoal Wide
Satisfaction

NIA

Ener 1: July-August Quarter 2: September-November

Quarter 3: December-February

Quarter 4: March-lq




Accountability Plan Status Update

School Name: Career Academy South Bend- Middle Schocl

Date: Tuesday, December 4, 2018

» |Inslruction M
§ é Altendance Mol M i oo
‘; :‘% Benchmark Assessment Legacy Dala: ELA Q4 N/A
8¢ Benchmark Assessment Legacy Data: Math Q4 NIA
§ g Benchmark Assessment Value Added: ELA Q4 N/A
T Benchmark Assessment Value Added: Math Q4 NIA
State Accountability Grade Q2 The school received a rating of 3 ‘A
§ State Assessment Participation Rate Q2 | dard [99.6%
E 5 State Assessment Legacy Data: ELA Q2 Approaching Standard |School: 53.3% (8) State: 63.6% (8)
2 g Slate Assessment Legacy Data: Malh Q2 Approaching Standard [School: 45.6% (8) State: 55.7%(8)
; § State Assessment Growth Model: ELA Q2 N/A
5 State Assessment Growth Model: Math Q2 N/A
% State Assessment: Supgroup Growth to Proficiency | Q2 AA:B3% MR:B3% Wo82% H:71% FiR Lunch: 61% SPED: 84%
B Comparison to Local Schools Q2 N/A
@ - g Federal Accountability Grade Q2 NIA
g % % E English Language Proficlency Progress Q2 N/A
2 <& |Chronic Absenteaism Q2 N/A
g Board Goverance M iy
IS o» |Professional Developement M A
C’% é Classroom Monitoring M
¥ ;;:’_, Class Size M |
% Charter Accountability Reporting Requirements M
E Leadership Q3 and 4| N/A
Financial Management M ! Missing Audit
= Enrollment Variance Q pproaching Stand 95%
g 8 [Current Raito Q | 14
g E Days Cash Q 21.09
-% @  |Debt Default/Deliquency Q
2 Debt to Asset Ratio Q 109
Debt Service Coverage Ratio Q N/A Interim
#88
?; % E Communicalion with Parents, Students, and Staff Q4 N/A
553

|}

Quarter 1: July-August

Quarter 2. September-November

Quarter 3: December-February

Quarter 4: March-May




Accountability Plan Status Update

School Name: Success Academy South Bend

Date: Tuesday, December 4, 2018

_ s Instruction M Qbserved 65% of classrooms
8 g Attendance M 95.1%
@ € |Benchmark Assessment Legacy Data: ELA Q4
E cé Benchmark Assessment Legacy Dala: Malh Q4 NIA
% g Benchmark Assessment Value Added; ELA Q4 N/A
= [Benchmark Assessment Value Added: Math Q4 NIA
8 State Accountability Grade Q2 The school received a rating of a '8
E  [State Assessment Participation Rate Q2 | MeelsStandard  [99.4%
E Stale Assessment Legacy Data; ELA Q2 School: 39.4% (3-5) State: 63.8% (3-5)
£ [State Assessment Legacy Data: Malh Q2 School: 30.9% (3-5) State: 61.9% (3-5)
2 [State Assessment Growth Model, ELA Q2 NIA
£ |[Stale Assessment Growin Model: Math Q2 N/A
& State Assessment: Subgroup Growth to Proficiency | Q2 | Approaching Standard |AA: 83% W: 66% FIR Lunch: 67% SPED: 54%
% Comparison to Local Schools Q2 N/A
2 [IREAD3 Q4 NIA
G 2 % Federal Accountability Grade Q2 N/A
g 8 8 E |English Language Proficiency Progress Q2 N/A
£ < § [Chronic Absentesism Q2 N/A
g Board Govemance M | MeelsStandard
fg g |Professional Developement M | MeelsSlandard
g 2 | Classroom Monitoring Mo Me W
i § Class Size ] ¥ fEi
5 Charter Accountability Reporting Requirements Mo Standard
i‘é Leadership Q3 and4 N/A
Financial Management M Missing Audit
s Enroliment Variance Q Approaching Standard |95%
_E 2 |Current Raito Q | MeelsStandad | 144
@ g Days Cash Q 21.09
£& | Debt DefaultDeliquency Q | MeelsStandard |
ﬁ Debt to Asset Ratio Q 109
Debt Service Coverage Ratio Q N/A Interim
.g 3 2 Communicalion with Parents, Students, and Staff Q4 NIA
284
. & |Guided Reading Instruction M N/A
EE E School Initialive Implementalion M  Meets Stan
£ 2 |Differentiated Staff Development M | Meels Star
= E Classroom Management M
Quarter 1: July-August Quarler 2: September-November Quarter 3: December-February Quarter 4: March-ME,




