Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
December 6, 2016

Directors Present: Thomas Coley, Larry Davis, Larry Garatoni, Michael Garatoni, Marian
Hodges, Dave Risner, Lori Smith, Steven Van Bruaene

Absent : None
staff Attending:  Lydia Jagger, Dean Fecher, Jackie Black, Tami Collins, Alex Hammel

Also Attending:  Charles Loeser, Lindsay Omlor, Emily Kleinschmidte

Larry Garatoni called the meeting to order at 5:40 pm at the Career Academy, 3801
Crescent Circle, South Bend, and led the Pledge of Allegiance.

A, Minutes of Prior Meeting. The minutes of the prior {October 18) meeting were
unanimously approved.

B. Organizatlonal Structure. Larry Garatoni explained that for the time being, there
will be no superintendent: the principals (Lydia for Career Academy and Dean for Success

Academy) and administrative department heads (Tami for H.R., Jackie for Business
Management, Roger for IT, Alex for CTE & Support Services) will report directly to Larry {Board

President).

C. School Operations.

1. Success Academy. Dean presented a report including a demographic overview:

Grade | Students Girls Racial Composition %
White Black | Hispanic | Asian Multi
K 97 47% 38% 42% 15% 1% 4%
89 46% 36% 46% 10% 0% 8%
2 88 45% 35% 50% 8% 0% 7%
3 107 40% 38% 48% 7% 1% 6%
88 44% 40% 32% 16% 1% 11%
103 42% 52% 26% 6% 1% 15%
6 99 53% 46% 34% 10% 1% 9%
Total 671




Dean presented a Power-Point showing growth per NWEA tests from Fall 2015 to Fall 2016 for
returning students, listing the percentage of students achieving high growth, average growth
and low growth in comparison to national norms*: ;

Cohort | New Grades Reading Math

# Students | Fall 2015-Fall 2016

High | Average | Low | High | Average | Low
74 26 K — Grade 1 51 30 19 | 66 15 18
59 31 Grades 1-2 48 16 36 52 16 31
70 24 Grades 2-3 30 32 38 59 20 21
74 26 Grades 3-4 44 19 37 52 26 25
70 30 Grades 4-5 47 14 35 47 24 29
77 23 Grades 5-6 45 16 398 56 16 28

Dean noted that parent participation in parent-teacher conferences has been high
{roughly 95%}, which is important.

Dean presented the results of the Fall parent and student surveys, which were generally

positive:

SASB Parent Survey Fall 2016
1 = strongly disagree, 2 = disagree, 3 = heutral, 4 = agree, 5= strongly agree

Question 1 2 3 4 5 Ave
# % i % i % # % # %

Overall, | am pleased with my child's 3 141 1 1.4 6 2.1 130|405 34 |45.9 4.2

experlence at school

My child generally has a positive attitude | O 0 3 4.1 8 {1081 29 [ 39234459 4.1
towards this school

[ believe my child is getting a good 2 (270 2 127 ] 4 153 (30400371493 43

education
My child is encouraged and supported in 0 0 2 2.7 9 11221 27 | 36536 {486] 4.3

hisfher efforts

My child is treated with respect 0 0 3 140 8 107132 [427132]4271 42
| believe my child is safe from physical 2 |27 3 40 | 111147} 35 | 467 | 24 |320] 4.0
harm at school

My chiid is not bullied at school 3 4110|1135} 14 | 189{ 28 | 37.8| 19 j257| 3.6
Wheneaver | have any contact with 0 0 1 (13} 7 | 83 |251333]|42(560]| 44
someone at scheool, | am treated with

respect

| get answers to all of my questions 0 0 3 41 110 (137 33 1 452127 1370} 41
i receive enough communication from 3 14014 53 1 11 |347 24 {32033 440} 40
the schog! )

1 NWEA 2015 norms at https://www,pwea.org/content/uploads/201 5/06/2015-MAP-Normative-Data-AUG1 S.pdf,




SASB Student Survey Fall 2016
1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree

Question 1 2 3 4 5 Ave

# % | # % # % # % # %

jusually know what isexpected | 17 | 45 | 9 | 24 | 37 | 97 | 133 1350 184 | 484 | 4.2
of me in each class

in the last month, | have 16 | 43 | 45| 120 | 63 | 168 | 141 377 | 109 | 29.1 | 3.7
received encouragement or '

respect )

My teachers are concerned 29 { 7.8 |32] 86 | 46 | 124 | 110 [ 296 | 154 | 415 | 3.9
about me and my success

My teachers respect me and 14 ¢ 3.7 |19 51 | 46 | 123 | 121 1323 | 175 | 46.7 | 4,1

are willing to provide whatever
help [ need to help me
understand materials being
presented

| believe my school is safe and 17 | 46 |20} 54 ! 59 | 160 | 112 | 304} 161 | 436 | 4.0
welcomes me

1 feel safe inside and outside of 25 66 |30 8.0 81 215 111 1294 130 | 345 3.8
school '

The other students In my 27 7.2 | 47| 125 [ 100 26.7 | 114 {304} 87 | 23.2 3.5
classes treat me with respect
and | treat them with respect

| see other students being 82 (21876 202 | 78 | 20.2 70 1186 71 | 188 | 2.9
bullied and | am being bullied

| have made one or more good 9 24 |17 ] 45 32 | 85 119 | 3171204 | 544 | 43
friends at this school

| treat my teachers with 3 08 |17 45 | 32 8.5 119 | 3171204 | 544 | 4.3
respect

Most of the time | work hard 11 | 28 j11f 25 | 45 | 12.0 | 130 | 34.7 | 178 | 475 | 4.2
and pay attention in class

| believe the student'spersonal | 20 | 5.4 37| 99 | 74 | 199 | 138 | 37.1[103 | 27.7 | 3.7
behavior requirements and
expectations at my school are
reasonable and fair

| comply with the personal 8 22 19| 51 | 54 | 146 | 155 | 418135 | 364 | 4,0
behavior requirements almost

ali the time.

{ am learning more at this 20 53 [ 251 6.7 60 | 16.0 75 12011184 | 519 | 4.1

school than my previous school

1 enjoy this school more than 21 | 57 (27173 56 | 151 75 [ 2031191 | 516 | 4.0
my previous school

My views and input are 30 | 80 [20]5.333} 80 | 214§ 131 | 350113 | 302 | 3,7
considered




Dean noted that both kids and parents use the term “bullying” with a broader meaning than
the definition used in school law. Mike Garatoni asked if certain days have more behavior
problems. Dean said Mondays are usually the most difficult.

2..Career Academy. Lydia presented a report including a demographic overview:

Grade | Students Girls Racial Compaosition %
White Black Hispanic | Asian Multi
115 46% 50% ;  35% 6% 1% 8%
8 86 48% 58% 22% 16% 1% 3%
9 83 49% 54% 22% 10% 1% 13%
10 64 44% 61% 11% 13% 0% 15%
11 70 56% 59% 21% 10% 2% 8%
12 46 33% 52% 24% 11% 0% 13%
Total 464

The parent survey was generally positive:

CASB Parent Survey Fall 2016
1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree

Question 1 2 3 4 5 Ave

#1 % | # | % [ #H| % # % # %

Overall, | am pleased with my 60| 0|1 {117 B0} 48 |552| 31356 4.2
child’s experience at school

My child generally has a positive 1 (11| 2 (23| 4| 46 ] 52 |598] 28 326 4.2
attitude towards this school

i believe my child is gettingagood | 0 | O 1111 ]12|138§ 42 | 483 | 32 | 36.8 4.2
education

My child is encouraged and 0 o 1 1.1 (12438 42 1483 ] 32 | 368 4.2
supported in his/her efforts

My child is treated with respect 00} 2|23 |6}69] 48 |552)] 31356 4.2

| believe my child is safe from. 00} 14{11)|6¢69% ] 53 |609}27 310} 42
physical harm at school
My child Is not bullied at school 0 0 8 162 |91103| 40 [46.0] 30 | 345 4.0

Whenever | have any contactwith | 0 | 0 1112 |61 70| 42 | 488 37 {430 43
someone at school, | am treated
with respect

| get answers to ali of my 00 5 157 1191218} 37 | 425 |26 | 299 3.9
questions

i receive enough communication 3 34111126 141161 33 ;37926 | 299 3.8
from the school




The Career Academy student survey was also positive:

CASB Student Survey Fall 2016
1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree

Question 1 2 .3 4 5 Ave
% # % # % # % # % +

| usuaily know what is expected of me 9 | 23| 8 |21 |47 [1211 186 | 481 137|354} 4,1

in each class

In the last month, | have received 9 24 {15 | 3.8 [ 125|327 163 | 427 | 70 | 183} 3.7

encouragement orrespect

My teachers are concerned about me 13 1 34 | 28 73 {96 |249| 156 ;404 ] 93 {241} 3.7

and my success .

My teachers respect me and are willing | 14 | 3.6 | 12 | 3.1 | 85 | 22,0} 180 | 46.6 | 95 | 246 3.8

to provide whatever help 1 need to help

me understand materials being

presented

t believe my school s safe and 5 13 | 22 | 57 (109282 | 164 [ 425 | 86 | 223 | 3.8

welcomes me :

| feel safe inside and outside of school 6 | 1.6 | 16 | 42 | 105|273 | 164 | 427 | 93 | 242 3.8

The other students in my classes treat 15 { 3.9 | 27 | 7.1 [ 128335 162 | 425 40 | 13.1| 35

tme with respect and [ treat them with

respect

| see other students being bullied and{ | 110 | 28.4 | 153 | 395 | 82 | 21.2 } 27 70 115 | 39 | 21

am being bullied

1 have made one or more good friends 3 2.1 6 15 | 42 {108 | 99 | 255 (2331601 4.4

at this school

I treat my teachers with respect 3 0.8 2 05 |46 1119 173 | 448 | 162|420} 4.3

Most of the time | work hard and pay 5 13| 3 {0879 |205| 191|455 108|280} 4.0

attention in class

| believe the student’s personal 8 21 | 17 | 44 |108} 280 188 {48.7 |65 [168] 3.7

behavior requirements and

expectations at my school are

reasonable and fair

| comply with the personal behavior 5 113¢{ 7 118175194195 505 |104|269]( 4.0

requirements almost all the time. |

| am learning more at this school than 10 | 26 | 20 |52 | 80 [20.7 | 115 [ 29.7 [ 162 {415 4.0

my previous school

| enjoy this school more than my 26 | 67 | 21 {54 | 838|228 85 | 220 |166{43.0] 3.9

previous school

My views and input are considered 15 {1 39 | 27 (7.0 (131341 154 | 401 |57 | 148 3.5

The comments of both parents and students have been carefully reviewed. One conclusion
from the comments is that the school website needs improvement. Dan Adams asked if the
survey is a standard industry form. Lydia said we have created the questions, which are used
with a commercial survey software tool.




3. CTE Programs/Administrative Issues. Alex presented a report on career and technical

education programs. There are now 46 internships underway, and for the first time there are
more employers offering position than students seeking positions. The “coding academy” week
went well, all students got some coding experience, Some of the teachers expressed interest,
especially Roger Johnson, so there will be in-house follow-up. Larry Garatoni said encouraging
coding as a career is vital to the local economy.

Alex reported that letters have been sent to parents about textbook fees, as Indiana
doesn’t pay for textbooks other than for students who qualify for free or reduced lunch. Jackie
said she has been receiving many checks from parents.

Alex noted the agreement with the prior food service manager has been terminated and
a new food service manager, Chartwells, will take over when school resumes in January.

D. Financials.

Jackie Black presented the financial statements for September, 2016. The Corporation
missed its revenue target by roughly $47,000, mainly due to enroliment being lower than
projected by 17 students. Jackie said cash is likely to be tight. Larry Garatoni sald the only way
to grow revenue Is to increase enrollment, and since charter schools don’t receive any property
tax funding, they receive roughly $2,500 per student less than other schools. Larry Davis moved
to approve the September financial statements, Tom Coley seconded, and the motion was

unanimously approved.

Mr. Garatoni then asked if there were any questions or comments from the public.
Parise Easton said the new technology purchases have been very helpful, As there were no
additional comments, Mr, Garatoni declared the meeting adjourned at 6:55 pm.
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Charles M. Loeser, Assistant Secretary




