Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
July 28, 2016

Directors Present: Larry Davis, Larry Garatoni, Michael Garatoni, Dave Risner, Vivian Sallie,
Absent : Thomas Coley, Tracy Graham, Lori Smith

Resigned: Jinny Longbrake
Staff Attending:  Paul Schlottman, Lydia Jagger, Scott Braun, Alex Hammel, Josh Walker
Also Attending:  Charles Loeser, Kim Richardson, Lindsay Omior

Larry Garatoni called the meeting to order at 5:35 pm at the Career Academy, 3801
Crescent Circle, South Bend, and led the Pledge of Allegiance.

A. Minutes of Prior Meeting. The minutes of the prior (May 3) meeting were
unanimously approved.

B. Creation of School Support Foundation. Larry suggested the creation of a
foundation to support the schools. This has been done effectively by PHM?! and other school
corporations. Raising money is likely to be a challenge but Larry asked the board to authorize
starting the legal process, beginning with filing corporate articles. Mike said he would like to see
a mission statement for the proposed foundation. Vivian said she would like to see the
proposed articles of incorporation and bylaws before voting to approve. Mike moved that the
Corporation’s attorney, Charles Loeser, be authorized to prepare suggested articles of
incorporation and bylaws for the Board’s review at the next meeting. The motion was
unanimously approved.

C. Approval of 2016-17 Operating Budget. Larry explained that the 2016-2017
Budget Summary presented for approval is based on a more detailed spreadsheet (which would
be lengthy if printed) prepared by Kim Richardson {acting CASB Business Manager/CFO), based
on principles to be presented to the Board for approval at a later meeting (when the write-up is .
compieted)}, including:

1. Contingency Allowance.

i, Thereis to be a $250,000/year allowance for contingencies {for the
Corporation as a whole}, to be charged against operating revenue
on a monthly basis and credited as a reserve asset if not used {or if
partially used, the unused portion will be credited as a reserve
asset).

ii. The monthly contingency allowance {and amounts previously
credited as a reserve asset) will be used on a monthly basis to
extent necessary to cover operating costs if that month'’s revenues
are not sufficient to cover operating costs.

! The Penn-Harris-Madison Educational Foundation, Inc. (PHM’s support foundation) was created in 1996.
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iii. Ifit appears that expenses will exceed revenues by more than can
be covered by the contingency fund and reserves, appropriate
measures must be taken to reduce future costs.

2. Capital Expenditure Fund.

i. Budget costs are to include use of revenues for a $300,000/year
Capital Expenditure Fund.

ii. For 2016-17, since many capital assets are new or relatively new, it
is anticipated that the Capital Expenditure Fund will be built up
(i.e., little if any of the $300,000 of revenue allocated to the Capital
Expenditure Fund will be spent), so that reserves may be built up
to fund major future capital expenditures.

3. Loan Repayment Fund.

i, Budgeted costs are to include use of revenues for a $300,000/year
Loan Repayment Fund to be used for repaying the principal on the
various loans taken out by the schools, other than:

1. the debt to Larry Garatoni or his foundation (for which
repayment is expected only to the extent that funds are
available after payment of all operating costs, including
payments to the contingency allowance, capital
expenditure fund, and loan repayment fund);

2. balloon payments, which should be refinanced so that loan
balances can be paid from monthly revenues.

4. Operating Cost Limits.

i. For the Corporation as a whole, staff compensation (including
salaries, benefits, and professional development costs) should not
exceed 75.3% of projected revenue.?

i, Pay increases, for future years as in 2016-17, need to be limited to
what can be covered with operating revenues.

? The 2016-17 budget projects total revenue of $10,677,487 and staff costs totaling 75.2% of total revenue;

Staff expense Amount | % of Revenue
Teacher Salaries 3,789,920 35.5
Staff Salaries | 2,181,948 20.4
Stipends 45,600 0.4
Bonuses 309,257 2.9
Substitute Pay 79,412 0.7
Payroll Taxes 624,770 5.9
401k or TRF employer contributions 468,686 4.4
Health and life insurance employer contribution 426,442 4.0
Professional Development 106,645 1.0
Total 75.23%




Lindsay Omlor asked what is the enrollment count used in the revenue projections for 2016-17,
and what are the current enrollment figures? Kim said the projections are based on enrollment
of 1,250 students: as shown in the first line of the budget summary: Grades K-4 enrollment of
500; Grades 5-8 enrollment of 400; Grades 9-123 enrollment of 350. Josh Walker, Director of
Marketing, said current enrollment is approximately 1,200, with additional applications
expected and a number of applications not yet completed and reviewed, Charles Loeser said
this is a banner event for the school: for the first time, the school has a budget by which
operating expenses can be covered by operating revenue. Upon motion made and seconded,
the proposed 2016-17 budget was unanimously approved.

D. School Operations.

1. CTE Update. Alex Hammel, CASB’s Director of Career and Technical Education,
reported that the Career Academy and Success Academy have made significant progress in
implementing the whole-school approach to career education that Larry envisioned in founding
the school and which was the reason Alex moved here from Wisconsin to join in creating a new
model for K-12 education. Career education (“CTE"}, Alex said, is generally a small and
secondary part of what schools offer: many schools have no CTE program at all, and where
there is CTE, it's a “silo” program for a minority of students {typically students who have not
done well academically), with no connection to the school’s general academic program. The
Career Academy is among the few schools with a comprehensive career focus for students at all
academic levels.

This is not doable in a single step, Alex said: CASB has necessarily started gradually and
is still developing important components of the program. But there has been substantial
progress, as reflected by the high school having had 304 students enrolled in qualified CTE
classes in 2015-16 compared to 148 in 2014-15.4

While CTE is usually associated with high schools, CASB’s whole-school approach begins
at the K-6 level with the Project Lead The Way “Launch” program®, which not only helps
children learn problem-solving and critical thinking but provides an engaging form of learning
which may attract children to technology and the practical, high-pay jobs associated with
technology.® A key step in implementing “Launch” was having all K-6 teachers trained in the
STEM (science-technology-engineering-math) and PBL (project-based learning) approach used

3 CASB expects to have roughly a dozen students in 2016-17 who will be second year seniors, i.e., should have
graduated in 2016 but did not, and are staying in school to complete graduation requirements this year. “Grade
12" for financial purposes includes these students (for acadermic data purposes, they are identified as “Grade 13").
4 *Qualified” meaning approved by the Indiana Department of Education for the additional tuition funding paid by
the State, the amount depending on pay potential skills needed by Indiana employers, see IC 20-43-8-9 (higher
tuition payment to the school for classes involving skills identified as high-need and high-wage) and iC 20-20-38-
1—14, 511 Indiana Admin Code 8-1-1 et seq.; http://www.doe.in.gov/cte.

5 See https://www.pltw.org/our-programs/pltw-launch. At Success Academy, every K-4 student participates in four
ten-day PLTW units (i.e., 40 one-hour classes in each school year}. PLTW markets “Launch” as K-5 but at SASB it is
K-6: the Grade S units {which are more than ten days) are divided between Grade 5 and Grade 6.

® CASB encourages students to pursue practical career choices. Of course a student may want to pursue a career as
a poet, but from a practical standpoint, it is important that such a choice should be made with a reasonably
informed understanding of the career prospects for poets.
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in the class. With this preparation, SASB offered PLTW’s age-appropriate introduction to STEM-
oriented, project-based learning at the elementary school level:

Kindergarten

Structure and Function: Exploring Design
Pushes and Pulls

Structure and Function: Human Body
Animals and Algorithms

1st Grade

Light and Sound

Light: Observing the Sun, Moon, and Stars
Animal Adaptations

Animated Storytelling

2nd Grade

Materials Science: Properties of Matter
Materials Science: Form and Function
The Changing Earth

Grids and Games

3rd Grade

Stability and Motion: Science of Flight
Stahility and Motion: Forces and interactions
Variation of Traits

Programming Patterns

4th Grade

Energy: Collisions

Energy: Conversion
input/Output: Computer Systems
Input/Output: Human Brain

5th Grade (at SASB divided between Grade 5 and Grade 6)
Robotics and Automation

Robotics and Automation: Challenge

Infection: Detection

Infection: Modeling and Simulation

An additional component of SASB’s STEM/PBL offering is the “Maker Space” center donated by
Honeywell fast spring,” a generous {$25,000) gift from SASB’s neighbor.?

? Honeywell's description: http://www.honeywell.com/newsroom/news/2016/03/honeywell-provides-dedicated-
space-for-hands-on-learning. Video of the center: https://www.youtube.com/watch?v=IYuTL2Loltw.

& The “maker” movement is part of an increasing recognition nationwide of the value of STEM education,
http://www.middleweb.com/24647/want-to-create-a-makerspace-heres-how/. SASB on July 30 will host a “maker
faire”; hitp://web.sichamber. org/events/Success-Academy’s-Mini-Maker-Faire--1960/details.
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In seventh and eighth grade, Alex said, the PLTW “Gateway to Technology” (GTT)
course? provides nine modules {in three fields: engineering, bio-medical, and computer
science), each lasting nine weeks {one hour per day), rotating through the year.® Eighth graders
also begin career exploration using the Indiana “Career Explorer” program.!! Larry Davis asked
if that program tests aptitudes. Alex said it does not, but he has identified and is working on
implementation of a series of tests {designed for use by employers with potential employees)
that will. This will be part of the “Preparing For College & Careers” course taken by ninth
graders starting this year. Each student will keep a “Career Portfolio” including information
obtained in courses and contacts with outside professionals during the student’s years at CASB.
The teacher of that class will assist students with selecting courses for the remainder of high
school, in alignment with career goals.'? Larry Garatoni said there is an urgent need for more .
career exploration, which can’t be done by school counselors.

Alex said CASB’s internship program is expanding: 25 CASB students completed
internships in 2015-16 compared to 12 in 2014-15, and this year 50 are expected; CASB’s goal is
for every student to complete an internship before graduating. Before starting internships, Alex
said, students take a “workplace skills” course focusing on the “soft skills” for employment.
Dave Risner asked what is the time requirement for an internship? Alex said some internships
are for a semester, others for a full year, but all require three hours every day, so this is possible
only for students who have earned enough credits towards graduation in prior years to have
time available during their senior year — a significant challenge, but CASB’s long school days
provide a better opportunity to build up the necessary credits to make an internship possible.

Overall, Alex said, CASB is well on the way to putting “career” into Career Academy, with
career planning for all high school students, career skills embedded in al! classes, and work-
based learning opportunities for all students (including Special Education students).

2. IREAD Results/SASB Reading Program. As Dean Fecher was unavailable, SASB
Assistant Principal Scott Braun reported on the results of SASB’s reading program, beginning
with the Fountas & Pinnell Leveled Literacy Intervention (LLI) program.i* Of 29 first graders in
the LLI program, 65% improved by at least four levels, 41% by at least five levels, 27% by at
least six, 17& by seven levels.’® There were 16 in second grade in the program, of which 75%
improved by at least four fevels. Of the 17 LLI students in Grade 3, 83% moved up at least four
levels. Of the 16 LUl students in Grade 4, all improved by at least four levels. This indicates the

9 https://www.pltw.org/our-programs/pltw-gateway

10 Last year GTT was offered only in Grade 8.

1 http://www.indianacareerexplorer.com/ _

12 Currently course selection is done with the assistance of the school’s guidance counselor. In selecting courses for
ninth grade at the end of their eighth grade year, CASB students select one of the school’s Career Pathways
{information technology, health science, business & marketing, advanced manufacturing or welding), see note 6.
3 There are various definitions of “soft skills”; see https://www.dol.pov/odep/topics/youth/softskills/ U.S.
Department of Labor); hitps://www.entrepreneur.com/article/234864 (Entrepreneur magazine). CASB defines
“soft skills” as: work ethic, attitude, reliability, interpersonal skills, professionalism, initiative, problem solving,
critical thinking, motivation, collaboration, and teamwork.

¥ As described by Dean at the 12/15/2015 meeting.

1® Fountas & Pinnell identify four levels in Kindergarten, six in first grade, and three levels each from grade 2 to Gr
6, see http://www.heinemann.com/shared/supportingmaterials/benchmark/gradelevelequivalencechart.pdf.
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program is successfully helping many of the weakest students achieve growth in excess of a
typical year’s growth. Lindsay Omlor asked for a chart showing the starting and finishing levels
for these students, which Scott said he would provide.

Scott reported an 82% pass rate for SASB students who took the State I-READ test
(which third graders generally must pass in order to go on to fourth grade.!®

Scott reported that end of the year NWEA test data was mixed, with excellent growth in
first grade but mediocre or negative growth in other grades. Paul noted that this data is
considered in evaluations and that a number of staff changes have been made; additionally, the
LLI reading remediation program will be expanded into grades 5-6 this coming year, another
reading intervention teacher will be added, teachers will receive additional training in reading
instruction, and class time devoted to reading at SASB will double.

3. CASB Academic Data. Lydia Jagger reported that the Spring NWEA test data
showed mixed growth in seventh grade & eleventh grade with excellent growth in grades 8-10:

» Seventh grade progressed at norm growth in math and less than normal in language
arts, while well in excess of norm growth in reading |

e Eighth grade progressed at well beyond norm growth in all areas

¢ Ninth grade made above-norm growth in language (reaching 99.9% of the national norm
attainment) with far above norm growth in reading and math (going from below to
above the national norm attainment)

e Tenth grade, starting at levels above national norms in language and reading but below
norm in math, made far above normal growth in all areas, especially in Algebra (starting
well below and finishing well above national norms}"’

o Eleventh grade declined in reading and language while making exceptional growth in
Algebra (finishing above national norms).

Lydia noted these results indicate extensive exceptional teaching (with Algebra as a strong

point, thanks to Scott Eckert and Christine Zobrosky) but isolated weak points (particularly

Eleventh grade English, for which a change has been made). More importantly, the data

suggests that CASB students respond well to good teaching (e.g., the eleventh grade,

despite the negative English results, had excellent growth in Algebra).

Lydia reported that the pass rates for the End-of-Course Assessments for English 10 and
Algebra | for 2015-16 were far higher than in prior years: the English pass rate went from
32% in 2014-15 to 64% in 2015-16 while the Algebra pass rate went from 51.9% to 78%.
Similarly, CASB’s graduation rate went from 42% in 2014-15 to 78.6% in 2015-16, with the

16 For context, the passing rate statewide was 84.2%, http://www.doe.in.gov/news/indiana-department-
education-releases-pretiminary-statewide-spring-iread-3-results . For SASB to be within 2% of the statewide rate
qualifies as doing well considering SASB's demographics. Statewide, the pass rate for white students {67% of
students taking the test) was 88.4% and for black students {13.1% of students) the pass rate was 69.5%. By
contrast, 30.6% of SASB 2015-16 third graders were white and 42.9% black. By socio-economic status, 70.4% of
SASB third graders qualified for free lunch compared to 46.2% for the state as a whole.

17 Lydia noted that Grade 10 English was divided between two teachers, both of whom did well, but one had a
group that tested reading at fifth grade level at the start of the year and above twelfth grade level by the end of
the year, a remarkable achievermnent,




potential to go higher as students who failed retake the test. Overall, Lydia said, this past
year was by far CASB’s most successful year academically.

A related measure is attendance: Lydia commented that CASB high school’s attendance
rate of 95% is unusually high for a high school.'® The middle school attendance rate of
97.0% was also high.1® Paul noted that Lindsay’s emphasis on attendance rates is well-
justified: by taking the time and concern to contact students and families to work against a
student missing days, there has been a visible payback in student attitude and achievement.

4, Graduation Results. Lydia reported that of this year’s 61 graduates, 15 went
directly to the workforce, 7 to two-year colleges, 19 to four-year colleges, 4 into the military,
one to a police academy, three received industry certifications (welding and machining; one
went into a pipefitter union apprentice program), three left the state with their parents without
reporting plans, and 9 are waiting to retake the ECA to graduate with a Core-40 diploma

5. Marketing And Community Outreach. Josh Walker, Director of Marketing,
explained that while last year’s marketing focused on making the Success Academy known, this
year’s focus is outreach and communication with parents. Larry Garatoni said there is also a
need for increased communication with the board. Josh reported that CASB had a good turnout
at the South Bend Cubs game on June 7 to see our robot throw the first pitch. At a Memorial
Day parade on May 26 there were roughly 9,000 people attending, over 1,000 CASB flyers were
given out, and 2,000 flags. On June 18, SASB hosted a block party on June 18, roughly 350
people attended, resulting in six families taking tours and five families applied. There have been
a series of open houses (June 4, june 23, June 30, July 7, July 9, July 14 and July 21. Other
community events have been held are planned in future.

6. Survey Results. Charies Loeser reported on the surveys of parents, students and
staff taken this Spring.

a. Parent Survey. The key take-away is that parents are generally pleased,
as reflected by the answer to the statement “] believe my child is getting a good education”: on
a five point scale with 5 as strongly agree, 4 as agree, 3 as neutral, 2 as disagree and 1 as
strongly disagree, the average was 4.0 for CASB (32 strongly agree, 49 agree, 3 disagree and 3
strongly disagree) and 4.38 for SASB {59 strongly agree, 40 agree, 4 disagree and none strongly
disagree). There are areas needing improvement, in particular “I receive enough information
from the school” {CASB 3.45, SASB 3.80) and “My child is not bullied at school” {CASB 3.76,
SASB 3.41). Parents were provided with unlimited space for comments {(submitted
anonymously), and all comments have tabulated and will be followed up. Some of the

18 per IDOE COMPASS, the 2015-16 attendance rates for SBCSC high schools were: Adams 92.7%, Clay 93.7%, Riley
90.5%, Washington 89.0%.

% Per IDOE COMPASS, the 2015-16 attendance rates for SBCSC intermediate centers were: Brown 93.7%, Clay
92.9%, Dickinson 95.6%, Edison 95.4%, Greene 94.3%, Jackson 95.5%, Jefferson 93.4%, LaSalle {magnet school)
97.3%, Marshall 93.1%, Navaree 94.4%.



comments reflect recognition is due to teachers who have made extraordinary impressions,
such as:

e Mrs. Brown the orchestra/band teacher is ...a phenomenal teacher, person, role model,
and example of hard work and dedication. She inspires these kids

e The 9th grade math teacher (can't recall his name)[Scott Eckert], is a phenomenal
teacher. He is excellent at helping those who really need additional help, as well as
continually challenging those who are at a higher learning level. He breaks things down
well, to simplify them, so that the student can truly grasp the concept

e CASB has been a godsend to my kids. The robotics teacher has been instrumental in my
son finding confidence in himself. Thank you.

¢ Mr. Rubio and Mr. Ebersol have gone above and beyond my expectations. They not only
have helped my child academically, they have also provided guidance and support to my
child with social/peer issues.

e Tara Torok! 1 absolutely love her and the change that she has helped to cultivate in my
daughter. ...With the help of...Mrs. Torok, my daughter [is] "out of her shell" ... Mrs.
Torok is one of those teachers that can help to change the course of a student’s life

e Mrs. Easton, she has been an absolute God send for my daughter! | can't say enough
good things about herl

There are too many such comments to list, but the board has been provided the full

document, and the school administrators take note.

b. Student Surveys. The student surveys were generally positive, with key
questions showing results as follows:
¢ “I'am learning more at this school than my previous school” — CASB 3.76, SASB 3.92
s “l enjoy this school more than my previous school” — CASB 3,54, SASB 3.69.
¢ “I'mtrying to have high integrity and develop a good work ethic” — CASB 4.10, SASB 4.2

Student comments were lengthy and varied. Consistent with the parent comments, there were
concerns expressed about the behavior of other students and about discipline. Comments
about teachers included:

e My favorite class is Algebra with Ms. Zobrosky! 1 have a wonderful math teacher who is
extremely skilled with teaching and a biilion other things. She is always a shoulder | can
fean on for moral support or just if | need to talk with someone. She keeps her class
well maintained and productive at all times. She is able to work with her students at
their own pace, and make them feel accomplished. Not only is she an amazing teacher
but a trusted adult and friend. She never losses her temper, always smiles, gets excited
for each day’s work, and worries about your mental and physical health.

e Mr. Sarbacker's biology class ... gives us an opportunity to get a higher education based
on our actual level of intelligence and not on if a teacher likes you or not. He is also an
amazing teacher. The setup of is class is great too. It gives us a chance to get the high
school credit we are ready for and puts us ahead of the game. Having the class in eighth
grade is amazing and most schools don't do things like this. That is a part of the reason |
like this school more than any others I've been to. We get to do things that most kids in



ear performance under Trine’s accountability standards as foliows:
Y p Y

the area don't get the chance to even try. Yet having the class doesn’t make people in

the lower classes feel less intelligent and targeted for being so.

My favorite class is Mr. Smith’s class English class ... because he finds ways to take my
favorite subject and make it even more enjoyable and even more entertaining. He has
such creative ways to teach us the lesson.

C. Staff Surveys. Tabulated and under study but not discussed at the 7/28
board meeting.

7. Trine Annual Review. Lindsay Omlor summarized her review of the schools’ first

a. Success Academy Primary School: Overall Rating: Does Not Meet Standard

Standard Requirement Result

1 | Educational Requirements

a | ISTEP+ Participation 95% of students took ISTEP+ met

b | Attendance greater than or equal to 95% Not met {(94.2%)

¢ | IDOE Accountability Grade ‘C’ for most recent year n/a - no grade {new)

d | Legacy Data At least 70% of students enrolled | n/a —~ new {no students

: for 2 or more years demonstrate enroiled two years)
proficiency on ISTEP+ in both
English/Language Arts and Math

e Indiana Growth Model Indiana Growth Model indicates n/a —no data
that 70% of students are making
sufficient and adequate gains
("typical’ or ‘high’ growth)

f | Value Added 70% of students, enrolled in the Did not meet: missed norm
school for at least one semester, growth in
show growth from Fall to Spring Math — Grade 4
benchmark testing [NWEA) Language — Grades 3-4

Reading — Grades 2-4
[met 6 of 12 categories =
did not pass]

g | IREAD 75% of students receive a passing | Did not meet: first round
score in first round of IREAD pass rate was 62%
testing

h | Instruction High guality instruction to ensure | Based on visits, not met
student success

I Comparison to surrounding State accountability rating N/A since in first year, no

schools accountability data yet

2 | Satisfaction Students, parents, and staff Parents 87.6%
reporting satisfaction is at or Students 75.2%
above 80% Staff 64.4%

3 | Board Requirements

a | Academic Leader Review The school leader complies with Approaching standard

and presents no concerns in the




following areas: a) demonstration
of sufficient academic and
leadership experience; b)
leadership stability in key
administrative positions; c)
communication with internal and
external stakeholders; d) clarity of
roles and responsibilities among
schootl staff; e) engagement

in a continuous process of
improvement and establishment
of systems for addressing areas of
deficiency in a timely manner; f)
consistency in providing
information to and consulting with
the schools” board of directors

Goverpance

The board complies with and presents
no concerns in the following areas: a)
timely communication of
organizational, leadership, academic,
fiscal, or facility deficiencies to the
Managing Director of Education One;
b} clear understanding of the mission
and vision of the school; ¢} adherence
to hoard policies and procedures,
including those established in the by-
laws, and revision of policies and
procedures, as necessary; d)
recruitment and selection of
members that are knowledgeable,
represent diverse skill sets, and act in
the best interest of the school; e)
effective and transparent
management of conflicts of interest;
f) collaboration with school
leadership that is fair, timely,
consistent, and transparent in
handling complaints or concerns; g)
adherence to its charter agreement as
it pertains to governance structure; h)
collaboration with the school leader
{o establish clear objectives,
priorities, and goals; i) quarterly
board training for all members; j}
interaction with school leader that is
conducive to the success of the
school, including requesting and
disseminating information in a timely
manner, providing continuous and
constructive feedback, engaging the
school leader in school improvement

Approaching standard
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plans; and k} holding of all meetings -
In accordance with Indiana Open

Door Law

Charter accountability reporting

requirements

Approaching standard

Require intervention?

No significant recommendations for school improvement required but the following should be
considered

1 | Continued board development including
(a) addition of highly qualified members
(b} implementing board self-assessment procedure
{¢) strengthen communication w/ £ducation One
{d) maintain consistent & regularly scheduled meetings
2 | Improved process/procedures for Special Education including
(&) clear communication of services to families
(b} reduce complaints filed with IDOE
3 | Clear plan to address ELL student needs including communication to staff & families
4 | Strengthen school climate and culture to ensure conducive to student & staff success
5 | Improve communication btwn Superintendent & Education One including
{(a) timely response to emails
(b} on-time submission of reports
(c) continuous follow-through of tasks
6 | Timely and complete submission of reports to Education One
7 | Increased classroom monitoring coupled with growth oriented feedback for teachers, and
rigorous plan for improvement when teachers are not meeting standard
8 | Clear and concise expectations with strong follow-through re classroom & behavior mgmt
b. Career Academy Middle School: Overall Rating=Does Not Meet Standard
Standard Requirement Result
1 Educational Requirements
a ISTEP+ Participation 95% of students took ISTEP+ | met
b | Attendance greater than or equal to 95% | Met (96.3%)
c IDOE Accountability Grade ‘C’ for most recent year n/a — no grade (new)
d Legacy Data 70% of students enrolled for | n/a — new (no students
2 or more years pass ISTEP+ enrolled two years)
English/Language Arts and
Math
e Indiana Growth Model Indiana Growth Model n/a—no data
indicates that 70% of
students are making
sufficient and adequate gains
(“typical’ or 'high’ growth)
f Value Added 70% of students, enrolled in Did not meet: missed norm

the school for at least one
semester, show growth from
Fali to Spring benchmark

growth in
Math — Grades 5-7
Language — Grade 7
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testing [NWEA]

Reading — Grades 5-6
[met 4 of 10 categories = did
not pass]

g instruction

High quality instruction to
ensure student success

Based on visits, not met

h Comparison to surrounding
schools

State accountability rating

N/A since in first year, no
accountability data yet

2 Satisfaction

% of students, parents, and
staff reporting satisfaction is
at or above 80%

Parents 81.6%
Students 66.5%
Staff 67.2%

3 Board Requirements

a Academic Leader Review

See ahove (SASB)

Not met

b Governance

See above (SASB)

Require Intervention?

School improvement plan required

1 Middle school must be recognized as own entity with

(a8) Professional development for staff

{b) Curriculum effective & engaging for M.S. students

Strong disciplinary plan needed

Consistent monthly classroom walk-throughs with growth-oriented feedback after each

Monthly tracking of teacher effectiveness w/ follow-up

ik |wiNn

State compliance re

{a) Teacher licensure

(b) Uninterrupted reading block of 90+ minutes

6 Need highly qualified teachers in place to

{a) Increase rigor

{b} Improve differentiated instructional strategies

{c) Effectively target core learning objectives

Components of school improvement plan required by Education One:

School Improvement Requirement

Monitoring Frequency/Duration

Necessary Documentation

Teacher improvement Plan for all
teachers including student growth
goals for ELA, Math & Behavior

At least 3 times per year

Copy of all TiPs to be submitted by
9/15/16, 1/15/17 and 5/15/17

Lesson plan collection & feedback
from coach for any teacher rated
as developing or ineffective

Weekly. Feedback should be
provided prior to use of plan.
Throughout 2016-17

Copy of lesson plan feedback to be
submitted monthly

Classroom observation of teachers | Weekly throughout year Observation notes- submit
monthly

Leadership to attend middle As scheduled throughout year Collaboration notes following each

school data meetings meeting

809% of families to attend (may be
by phone) conferences

As scheduled throughout year

% submitted after each scheduled
conference date

Distinct data collection for M.S. nfa nfa
Monitoring by school's board nfa n/a
90-min. daily math & reading throughout year Copy of daily schedule
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Guided Reading & Smekens PD w/
plan for consistent follow-up at
least twice in year, and plan to
monitor effectiveness

Minimum of 3 sessions during
year

Copy of Professional Development
calendar including plan for
monitoring effectiveness

Implementation of Leveled Throughout year Monthly data submitted re gains in
Literary Intervention through LLi reading levels

Grade 6

Self-containment of 5" and 6t Throughout year nfa

grade classes

c. Career Academy High School: Overall Rating = Meets Standard

Standard Requirement Result
1 Educational Requirements
a Attendance greater than or equal to 95% | Met (95%)
b IDOE Accountability Grade 'C’ for most recent year n/a — no grade (new)
c Legacy Data 70% of students enrolled for | Approaching standard

2 or more years pass ISTEP+
English/Language Arts and
Math

d Value Added

70% of students show growth
from Fall to Spring
benchmark testing [NWEA]

Met: achieved norm growth
in 6 of 9 (Math 9-11, LA 9-10,
Reading 9); missed LA-11 &
Reading 10-11

2 College and Career Readiness

Graduation Rate

o

80%

78,6: approaching standard

b College Preparation

40% of graduates received
post-secondary credit,
industry certification, or
completed internship

65.9% of graduates met at
least one of the criteria
Exceeds Standard

c Post-Secondary Support

School prepares students

et standard

3 Satisfaction

% of students, parents, and
staff reporting satisfaction is
at or above 80%

Parents 75.7%
Students 57.9%
Staff 69.9%

4 Board Requirements

a Academic Leader Review

met standard

b Governance

See above (SASB)

Next Steps

No school improvement plan required but consideration should be given to

1 Continued board development including

(a} Addition of further highly qualified members (legal background, elementary experience)

(b) Implementation of board self-assessment procedures

(¢} Strengthened communication with Education One

{d} Maintain consistent & regularly scheduled board meeting calendar

2 Improved process to strengthen Special £d services (reduced complaints filed w/ IDOE)

w

Strengthen climate to be conducive to student & staff success

4 Improved communication between Education One and Superintendent

13




8. Shared Leadership. Paul Schiottman reported the school is working on
implementation of the shared leadership concept as described in David Marquet’s book Turn
This Ship Around. The concept is that an organization’s performance is dramatically improved if
all team members participate in decision-making and responsibility. Staff members have
organized into teams to address issues. The school is using a consultant, Doug Atkin
recommended by Larry Davis, who re-organized his company, Daman Products, on these
principles (with excellent results). Mr. Atkin has met with and spoken to the school’s leadership
many times, starting in January. The participation of staff teams in creating the 2016-17 budget
is a part of the shared leadership initiative. There is to be an all-day staff training for this on
August 9. The school has far to go to fully implement these principles, Paul said. Larry Davis
warned that based on his experience there are likely to be team members, including excellent
performers, who will resist these principles. Paul commented this approach is unusual for a
school but is consistent with Larry Garatoni’s vision in founding the school.

E. Financial Reports And Projections.

1. financial Statements. Kim Richardson presented financial statements (Central
Office, Career Academy, Success Academy, and consolidated statement) for the period ending
May 31, 2016. The statements reflect the cancellation/reversal of the QZAB transaction entered
into in December 2013, which was found to be inconsistent with regulatory requirements due
to an error by the school’s Indianapolis attorney (the idea was to replace $4M of the debt to
Larry Garatoni with bond debt qualifying for favorable tax treatment; the QZAB debt was
cancelled and the $4M balance added to the debt owed to Mr. Garatoni). Kim noted $187,671
in Title | funding received by Success Academy in May was a correction to a mistake by the
IDOE; this was entered as May revenue but is not May income from an accrual standpoint. Kim
noted that the financial statement for the fiscal year ending 6/30/2015 will include substantial
opening and construction costs for Success Academy which were not capitalized, so 6/30/16
expenses will not be representative of ongoing operating costs. Upon motion duly made and
seconded, the statements were unanimously approved.

2. Claims and Banking Detail. Kim presented the Claims Report with bank account
activity from April 1, 2016 through May 31, 2016, showing payments of $480.509.28 for high
school operations, $503,925.71 for middle school operations, $438,180.53 for primary school
operations, $224,320.00 for Success Academy building & equipment, and $246,227.06 for
Central Office expenses. The final invoice for construction costs for the Success Academy, which
will include retainage payable to subcontractors, was not received and paid before June 30, so
the 2016-17 fiscal year will be affected by construction costs. Upaen motion duly made and
seconded, the claims detail report was unanimously approved.

Mr. Garatoni then asked if there were any questions or comments from the public, and
hearing none, declared the meeting adjourned at 7:30 pm.

/RN

Charles M. Loeser, Assistant Secretary
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