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Overview 
 

The 2020-21 school year requires schools to deal with unique challenges for which there is no 
certain solution. The COVID-19 virus is new and there is much that experts don’t know.  

 
It is clear that the virus is far less likely to result in serious illness for young people, especially 

children in the kindergarten-Grade 5 age range, than adults. The American Academy of Pediatrics strongly 
encourages children returning to schools, pointing out that there are serious negative health effects of children 
staying home for extended periods, and that evidence indicates that children and adolescents are not only less 
likely to be symptomatic or to have severe disease from COVID but are less likely to become infected or to 
spread infection.1  But no one suggests that the risk to children or the risk of adults becoming infected from 
contact with children is zero.  

 
The consensus of education experts nationwide is that most students tend to learn significantly less 

through online teaching than when they come to school.2 But online learning is far more effective for some 
students than for others, as we see from our own survey, in which some students indicated they learned 
more from our online teaching in the Spring of 2020 than they had learned in in-person teaching earlier. 

 
It is clear there is no method of proceeding that would be considered optimum by all our staff, 

students and families. Accordingly, we have decided to offer an on-site learning option and an on-line 
learning option. 
 

Details of either option may differ, but we believe this plan allows an educational path for all 
students. Students who are ready to return to a more traditional model of education will have an 
opportunity to do so with a consistent teacher by grade level or course. Students who feel more 
comfortable at-home will have the opportunity to continue their education in a remote model, again 
with consistency with their teacher(s). During this time, we understand the need for continued 
flexibility in all aspects of education. We will exercise compassion and empathy for our students and 
families as we venture into times unlike any that we have previously encountered in education. We will 
continue, most importantly, to provide our students with love, care, and the best learning environment 
possible, whether at-school or at-home. 
 

Since we are still learning about COVID-19 and considering the fact that the pandemic is still 

 
1 Benjamin Lee and William V. Raszka, “COVID-19 Transmission and Children: The Child Is Not to Blame,” 
Pediatrics, Official Journal of the American Academy of Pediatrics, July 2020,  
https://pediatrics.aappublications.org/content/early/2020/07/08/peds.2020-004879, see also “COVID-19 
Planning Considerations: Guidance for School Re-entry,” American Academy of Pediatrics, 
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-
planning-considerations-return-to-in-person-education-in-schools/. 
 
2New York Times, June 5, 2020, “Research Shows Students Falling Months Behind During Virus Disruptions 
https://www.nytimes.com/2020/06/05/us/coronavirus-education-lost-learning.html. 

https://www.aap.org/en-us/Pages/Default.aspx
https://pediatrics.aappublications.org/content/early/2020/07/08/peds.2020-004879
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.nytimes.com/2020/06/05/us/coronavirus-education-lost-learning.html
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active, the information in this document may be revised and updated. As with any fluid situation, 
communication will be important. Rest assured that we will do our best to keep you informed of any 
pertinent situations as it relates to Re-Opening and/or the pandemic’s impact on Career & Success 
Academies. 
 

The return to in-person instruction will involve new health and safety protocols. Adapting to these 
challenges will be new to all of us. We appreciate your patience, feedback, and support as we look to 
maneuver through this unprecedented situation. 
 

Alex Hammel 
Superintendent 
Career & Success Academies 
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Health Protocol 
The CDC identifies people at higher risk for severe illness from COVID-19 as: 

• People 65 years and older 
• People who live in a nursing home or long-term care facility 

People of all ages with underlying medical conditions, particularly if not well controlled, including: 

• People with chronic lung disease or moderate to severe asthma 
• People who have serious heart conditions 
• People who are immunocompromised 

o Many conditions can cause a person to be immunocompromised, including cancer treatment, 
smoking, bone marrow or organ transplantation, immune deficiencies, poorly controlled HIV or 
AIDS, and prolonged use of corticosteroids and other immune weakening medications 

• People with severe obesity (body mass index [BMI] of 40 or higher) 
• People with diabetes 
• People with chronic kidney disease undergoing dialysis 
• People with liver disease 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html 

Notify your building principal if you or anyone in your household is in a higher risk category.  
 
COVID-19 Testing Locations 
 
The state COVID-19 testing website has a list of over 200 testing locations and hours of operation. Team 
members are encouraged but not required to be tested. Testing may be required in future.  
 
Exclusionary Symptoms (Students & Staff) 

       It is essential to work together to prevent the introduction and spread of COVID-19 in the school 
environment and in the community while still providing a high-quality education. State law gives schools the 
authority to exclude students who have a contagious disease such as COVID-19 or are liable to transmit it 
after exposure (IC 20-34-3-9). In addition, the local health department has the authority to exclude students 
from school and may order students and others to isolate or quarantine (IC 16-41-9-1.6). 
 
If a student or staff member has COVID-19 or is quarantined because of COVID-19 related symptoms, any 
other student(s) or staff member(s) within the household should also stay home for the duration of the 
quarantine period. 
 
Symptoms Impacting Consideration for Exclusion from School 

Students and employees should be aware of the following COVID-19-related symptoms: 
● A fever of 100.4° F or greater 
● Cough 
● Shortness of breath or difficulty breathing 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/older-adults.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/groups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.coronavirus.in.gov/2524.htm
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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● Chills 
● Repeated shaking with chills 
● Muscle pain/aches 
● Headache 
● Sore throat 
● New loss of taste or smell 

Students and employees should be excluded from school if they test positive for COVID-19 or exhibit one or 
more of the symptoms of COVID-19 based on CDC guidance that is not otherwise explained (for example, a 
student who has a COVID-19 related symptom but is diagnosed with another ailment by a physician that 
does not warrant exclusion from school). 
 

Return to School After Exclusion (State Guideline) 
Once a student or employee is excluded from the school environment, they may return if they 
satisfy the recommendations of the CDC and/or are released by a physician (medical 
documentation required). Currently those guidelines are: 

 
● Untested Individuals who have not received a test proving or disproving the 

presence of COVID-19 but experience symptoms may return if the following three 
conditions are met: 

● At least 10 calendar days have passed since the symptoms first appeared; and 
○ Other symptoms have improved (for example, when cough or shortness of 

breath has improved); and 
○ The individual has not had a fever for at least 72 hours. (That is three 

full days of no fever without the use of fever-reducing medications.) 
● Tested Positive- Symptomatic Individuals who experienced symptoms and have 

been tested for COVID-19 may return to school if the following conditions are met: 
○ The individual no longer has a fever (without the use of fever-reducing 

medications for 72 hours); and 
○ Other symptoms have improved (for example, when cough or shortness of 

breath have improved); and 
○ At least 10 calendar days have passed since symptoms first appeared; or 
○ The individual has received two negative tests at least 24 hours apart. 

● Tested Positive- Asymptomatic Individuals who have not had symptoms but test 
positive for COVID-19 may return when they have gone 10 calendar days without 
symptoms and have been released by a healthcare provider. Students may also 
return if they are approved to do so in writing by the student’s health care provider. 

 
 

Health Screening 
The current CDC guidelines recommend daily screening of all students and employees for 
COVID-19 symptoms and history of exposure. Screening can consist of 
self-screening and observational screening.  

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Self-Screening & Observational Screening 
According to the Indiana State Department of Health (ISDH), screening all students and staff for 
coronavirus symptoms at school every day is not realistic. As a result, all families are strongly 
encouraged to self-screen before sending students to school each day. Students and 
employees exhibiting symptoms of Coronavirus (COVID-19) without being otherwise explained 
are prohibited from coming to school, and if they do come to school will be sent home 
immediately. In addition, all staff members are strongly encouraged to report students and 
staff members to a school nurse for symptom analysis if symptoms of Coronavirus (COVID-19) 
are evident. Not sending a sick student to school will be critical. Please note that all attendance 
incentives for the 2020-2021 school year have been suspended (see attendance section). 

 
How to Self-Screen 
Prior to coming to school each day, students and staff should assess themselves (with 
parental/guardian assistance, if applicable) for any of the following signs or symptoms of 
possible COVID-19: 

❑ Unexplained sore throat 
❑ New loss of taste or smell 
❑ Unexplained headache 
❑ Diarrhea 
❑ Close contact with anyone having COVID-19 
❑ Feeling feverish or temperature greater than 100℉ 
❑ Chills or repeated shaking with chills 
❑ Unexplained, new or worsening cough 
❑ Shortness of breath or difficulty breathing 
❑ Unexplained muscle aches 

 
Next Steps 
All students and staff members who display any of the above signs or symptoms of possible 
COVID-19 should not come to school. When reporting student absences, please report 
symptom(s) to school officials. If any of the above symptoms develop after the school day 
starts, students should report to the school nurse for further guidance. 
Staff members should notify an immediate supervisor, return home, and contact a 
medical provider. 

 
Students and staff members who experience symptoms may return to school/work if the 
following three conditions are met and/or are released by a physician (medical documentation 
required): 

• At least 10 calendar days have passed since symptoms first appeared; and 
• Other symptoms have improved (for example, when cough or shortness of breath have improved); 

and 
• The individual has not had a fever for at least 72 hours. (That is three full days 

of no fever without the use of fever-reducing medications.) 
 

Any student or staff member who is currently diagnosed with COVID-19, is experiencing 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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symptoms consistent with COVID-19, or has had direct contact with a person with a confirmed 
or suspected COVID-19 diagnosis is not permitted to come onto school grounds. 

 
Career Academy South Bend will continue to communicate with the CDC, St. Joseph Health 

Department, and Indiana Department of Education concerning guidance and 
recommendations regarding COVID-19 and the health and safety for all students, 
faculty, and staff. 

All employees will self-screen from home and monitor for symptoms related to COVID-19 
before reporting to CASB. 

All students will self-screen from home and monitor for symptoms related to COVID-19 
before reporting to CASB. Students will be temperature checked before entering the 
building. 

Students and employees exhibiting symptoms of COVID-19, without being otherwise 
explained, or in a household with a confirmed positive case, are prohibited from coming 
to school/work, and if they do come to school, they will be sent home immediately. 

Students and employees exhibiting symptoms of COVID-19, or in a household with a 
confirmed positive case, are to remain at home and seek appropriate medical 
guidance/care. 

Students and staff will be required to be fever free for 72 hours without use of fever 
reducing medication before returning to school. 

CASB will set up a separate clinic area to treat students showing symptoms or signs of 
COVID – 19. CASB will do our best to practice 6 ft social distancing measures. 

Students and staff will wear a mask (face coverings) when: 
o Inside the school building 
o Entering the school building 
o Walking through the hallways 
o Exiting the school building until students get into their cars for dismissal 

** There will be times when students and staff will not be able to maintain 6 ft social distance. 
 

Confirmed Case of COVID-19 (Student or Employee) 
If a student or staff member tests positive for COVID-19, the Schools will report to the St. 
Joseph County Health Department and the Indiana Department of Education (IDOE) as such 
agencies request.  

 
Due to federal privacy measures (HIPAA), it is important to note that the name(s) of any 
student(s) or staff member(s) who test positive will not be identified in communications. 
 
Medical Inquiries 
Federal law typically limits the type of medical inquiries that can be made, but given the 
nature of the pandemic, more leeway has been given to schools in this circumstance to make 
additional medical inquiries of students and staff members than would otherwise be allowed. 

● If a parent reports that a student is ill, staff members will ask the parent whether 
the student is exhibiting any symptoms of COVID-19. 



Re-Opening Plan - August 2020 

9 

 

 

● If an employee calls in sick or appears ill, the School will inquire as to whether the 
employee is experiencing any COVID-19 symptoms. 

● If a person is visibly and obviously ill, the School will make additional inquiries and may 
exclude the person from School property. 

Even without symptoms, if a student or employee has recently had contact with a person with a 
suspected or confirmed case of COVID-19, has someone in their home being tested for COVID-
19, or has recently traveled from somewhere considered to be a “hot spot” by the CDC, the 
School may exclude the student or employee from the building and recommend that the 
student or non-student self-quarantine for 14 calendar days. Any student who is quarantined or 
excluded from school will be transitioned to the remote learning model. 

 
Nurse Office Areas - COVID-19 Symptomatic 
Each school will designate a room or space separate from the nurse’s clinic where students or 
staff members who are feeling ill with COVID-19 related symptoms are evaluated or are waiting 
to be picked-up. All waiting students and staff members should wear a cloth face covering. Only 
essential staff assigned to the room may enter. A record will be kept of all persons who entered 
the room and the room will be disinfected several times throughout the day. Strict social 
distancing is required, and staff must wear appropriate PPE. If parents are requested to pick-up 
their student, they should notify the school when they are in the parking lot. Students who are 
ill will be walked out of the building to their parents by a school staff member. 

 
Nurse Office Areas - Non-COVID-19 Related 
Students who do not display symptoms of COVID-19 can be seen and treated in the regular 
nurse’s clinic. These would include students who are injured during the school day or 
students with special health care needs such as those with chronic health conditions (i.e. - 
diabetes or seizures), those requiring medical treatments (i.e. - suctioning, tube feeding, or 
nebulizers), and those with individual health plans. 

 

Attendance 
Student Attendance 
School personnel will request specific symptom information when absences are reported 
along with COVID-19 diagnoses and/or potential COVID-19 exposure. Information obtained 
will be shared with nursing staff. 

 
A student absent from school due to COVID-19 related symptoms will be recorded as a student 
illness/medical excused absence and will be recorded as a “virtual due to COVID-19” absence. If 
a student is not ill but circumstances require the student to quarantine, the student’s 
attendance will be recorded as “virtual due to COVID-19” absence. An absence due to 
quarantining will be considered an “excused” absence from school. If the student can 
participate in remote learning while quarantining, no absence will be recorded for that day. 

 
If a student or staff member has COVID-19 or is quarantined because of COVID-19 related 
symptoms or contact tracing, any other student(s) or staff member(s) within the household 
should also stay home for the duration of the quarantine period. 
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As a reminder, any student who is at home due to any COVID-19 issue is strongly encouraged 
to transition to the remote model for the duration of their stay at home. This will allow the 
student to remain current with the assigned schoolwork. 

 
Staff Attendance 
Employees who experience the onset of any COVID-19 symptoms at work should 
immediately be sent home and remain there until contacted by a member of the School 
Administration. Employees who have had a known exposure to someone testing positive for 
COVID-19 should alert the immediate supervisor and refrain from entering School facilities. 
Employees who have experienced a known exposure will be contacted by a member of the 
School Administration. 

 
Tardies 
Due to social distancing requirements and changes to normal school operating 
procedures, tardies that are the result of circumstances beyond the control of the student 
will not be counted. Students and teachers should work together to discuss tardiness. 
Tardies that are not the result of extenuating circumstances will be documented and 
typical school rules and consequences will be followed. 
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Preventative Measures 
Syndromic Surveillance 
All positive cases of COVID-19 will be reported to the St. Joseph County Health Department 
(SJCHD) and the Indiana Department of Education (IDOE) for reporting purposes, school closure 
guidance and potential contact tracing efforts. The Schools will track attendance trends daily to 
determine any patterns of absence due to illness throughout the corporation. 

 
In addition, Indiana law requires schools to track and monitor attendance to assist in the 
determination of a viral outbreak within the schools (512 IAC 1-2-2). Schools shall report to the 
local health department and the IDOE when the percentage of student absences from a school 
is equal to or greater than the threshold rate of twenty percent (20%) of the enrolled student 
population. 

 
Face Coverings 
Per state order, face masks are required to be worn in indoor public spaces or outdoor public 
spaces where appropriate social distancing cannot occur.  Face masks will be required to be 
worn while at school for all students and staff.  

 
Students and families who opt to take part in the in-person (at-school) model will always 
be required to have a face covering with them. In addition, face coverings will be required 
at times while traveling on school buses. 
 
Masks will also be required for co-curricular and extra-curricular activities, with exception 
for strenuous physical activity.   
 
Exceptions will be made for medical purposes, strenuous physical activity, eating and 
drinking.   

 
Face Shields - Teachers may use face shields in lieu of face coverings only when they are 
lecturing and able to appropriately social distance. Face shields may be useful in situations 
where it is important for students to see how a teacher pronounces words (e.g., hearing 
difficulties, English Learners, foreign language, etc.). In addition, students and staff who have 
conditions that impact their ability to wear a face covering may be required to wear face shields 
(see Face Covering Modifications or Exemptions). 

 
Although families may supply their own face coverings, the Schools will have an ample supply of 
cloth face coverings for all students and staff members. Cloth face coverings should be laundered 
each day. Students should have access to at least two clean face coverings per day. 

 
COVID-19 spreads mainly from person to person through respiratory droplets produced when an infected 
person coughs, sneezes, or talks. These droplets can land in the mouths or noses of people who are nearby or 
possibly be inhaled into the lungs. Face covering usage can substantially reduce this form of transmission. 
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Key points on face coverings: 
 

• Follow CDC guidance for mask usage 
• Be careful not to touch eyes, nose, and mouth while wearing face coverings to 

prevent potential contamination. 
• Wash hands thoroughly before putting on face covering. 
• Remove the face covering carefully and wash hands thoroughly after removing. 
• Wash the face covering each day. 
• Wearing cloth face coverings does not replace the need to continue frequent hand 

washing, avoiding touching the face, and practicing social distancing, which are the 
best tools to help prevent the spread of illness. 

• Face coverings are meant to protect other people in case the wearer is 
unknowingly infected but does not have symptoms. 

 

Face Covering Distribution and Training 
Each school will develop a plan for initial cloth face covering distribution (for those 
opting into the in-person model and who will not be able to supply their own face 
covering). 

 
Training materials on how to wear a face covering will be shared with all student families prior 
to the school year. Until then, families should view CDC guidance for mask usage for 
familiarity on how to properly wear face coverings. 

 
Face Covering Modifications or Exemptions 
Some students and staff members may have conditions that impact their ability to wear a face 
covering. Staff or students who have a condition and seek modifications or exemption from 
the face covering requirements must make a request to their school for the exemption or 
modification. Each school will initiate a certification process of any underlying condition or 
disability as well as an interactive dialogue (for staff) or IEP meeting or Section 504 meeting 
(for students) to respond to requests and to ensure the safety of the school environment. 

 
Social Distancing 
The Schools will make attempts to socially distance students when possible. However, it is 
important to note the six feet of social distancing will be difficult during the in-person model. 
Depending on the level, students may be required to wear face coverings when social 
distancing cannot be maintained. Examples would include buses, passing periods, cafeteria 
(when not eating), small-group instruction, and/or classrooms where social distancing is not 
possible. 

 
To promote social distancing within the classroom setting, teachers should utilize 
technology to compliment instruction (reducing the need to pass out/collect papers, borrow 
pencils, etc.). 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Sanitation Stations 
Sanitation Stations will be available in the Schools. Various types of stations will be utilized 
including sanitation wipes and hand sanitizer (foam, liquid and/or gel with at least 60% alcohol 
content). These stations will be located throughout school buildings including the following 
locations: 

• General Classroom Areas 
• Cafeteria 
• Restroom Areas 
• Inside Main Entrance 
• Office Areas 

• Gymnasium 

• Areas that Utilize Manipulatives and/or Supplied Items 
 
Hygiene 
The Schools will use CDC signage throughout each building to remind students and staff of good 
hygiene habits and other preventative measures to prevent the spread of COVID-19. 

 
Hand washing and avoiding touching of the face, eyes, nose, or mouth are important steps 
that person can take to avoid becoming sick or spreading germs to others. If soap and water 
are not readily available, students and staff should use a hand sanitizer that contains at least 
60 percent alcohol. Reinforcing healthy habits regarding handwashing is expected and 
guidance can be found at www.cdc.gov/handwashing. Key times to practice handwashing 
include: 

● Start of the school day 
● Before eating 
● After using the restroom 
● After blowing nose, coughing, or sneezing 
● After using shared equipment 

 

Daily Operations 
Arrival/Dismissal 
All Schools will attempt to minimize crowding at drop-off and pick-up times. We ask all 
stakeholders to cooperate with school personnel and follow each building’s prescribed plan. 
Parents should expect longer wait times in arrival/dismissal zones. Staggered arrival and 
dismissal times may be utilized to assist with the arrival/dismissal process. 

 
The traditional practice of entering the building for a student early release or to change a 
student’s mode of transportation for the day should be done telephonically instead. We ask 
all parents to remain in their cars. 

http://www.cdc.gov/handwashing
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Buildings may utilize signs and other visual cues to direct traffic flow and encourage social 
distancing for students and staff. Parents should always stay in vehicles. Building principals 
will provide a map of the pick-up and drop off zone(s) and rules. 
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Visitors 
Based on recommendations from numerous agencies, the Schools will restrict nonessential 
visitors. All essential business that typically requires a visit to the school should, if possible, be 
conducted telephonically or via a virtual meeting option. Restricting visitors to buildings will 
allow a greater opportunity to keep students and staff safe during the COVID-19 pandemic. 
Visitors who are deemed essential must wear face coverings. 

Special Education Case Conferences & 504 Committee Meetings  

Case Conference Committee (CCC) & Section 504 Committee meetings are deemed essential 
and may require a parent/guardian to meet with the team on an as needed basis. We 
recommend that all CCC & 504 meetings be conducted telephonically or via a virtual 
meeting option when possible. 

 
Parent Conferences 
Unless otherwise dictated by the school principal, all parent conferences shall be 
conducted telephonically or via a virtual meeting option. 

 

Locker Usage 
Due to the proximity of lockers to one another, social distancing practices become difficult to 
implement/enforce. As a result, locker usage will be suspended.  

 
To assist with the inconvenience of not utilizing lockers, backpacks will be allowed in 
classrooms. 

Cubby usage requirements at the Success Academy will be shared by the building 
administration. 

Room Configurations/Set-up 
Classrooms should be arranged to maximize student desk space (increase capacity while 
maintaining social distancing). All non-essential (non-curricular) items should be removed to 
aid in cleaning efforts. 

 
Desks should be in rows as opposed to pods and/or other configurations that increase face-
to-face interaction (reducing transmission opportunities). 

Assigned seating is mandatory in all classrooms this school year. Assigned seating will assist the 
SJCHD in potential contract tracing situations if a student is diagnosed with COVID-19. 
 
Hallways/Passing Periods/Transition Periods 
Since social distancing will be difficult to adhere to during transitional periods of a school day, 
face covering usage will be required during such periods.  If transitions cannot be reduced or 
eliminated, schools may look to stagger transition times to aid in social distancing efforts. 
Congregating in hallways between classes will not be allowed. 
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Schools may opt to alter their usual schedule and allow students to remain in the room while 
teachers change classes. This may be particularly true for elective courses at the elementary 
and intermediate schools. 

 
Safety Drills 
Even during a pandemic, it is still important to prepare and drill for potential 
emergencies. 

 
 Schools may “slow down” their drills, including sounding the alarm for all occupants to be 

familiar with the sound, silencing, and then beginning a slow and orderly evacuation. This will 
help occupants know what the fire alarm sounds like, practice their evacuation, and maintain 
social distancing. 

○ Building and school safety leaders will need to be diligent and anticipate 
logjams or other problems. If drills are slowed, problem spots may not be easily 
identifiable. 

○ Drills will be clearly announced so students and staff members are aware of 
the drill. 

○ Hallways may be made one way to lessen the instances of “crossing paths.” 
○ Rally points may need to be reconsidered to accommodate social distancing. 

Building leaders should evaluate these locations. Be sure to consider where 
fire departments and law enforcement will park in the event of an actual 
alarm. 

 
Student Supplies 
Parents should make every effort to reduce the amount of materials, supplies, and personal 
belongings going to and from school each day. Staff members should be cognizant of this 
requirement and limit required school supplies to only essential items. Supply lists will be 
shared by each school/teacher. In addition, staff members should make a concerted effort to 
reduce student exposure to high-touch, shared resources at school (art supplies, books, 
electronic devices, etc.). Supplies utilized by students which are owned by the School should 
be cleaned/sanitized on a regular basis. 

 
Water Fountain Usage 
Since water fountains are considered high-touch areas, fountains will be shut down while 
the pandemic is active. Students are encouraged to bring water from home. 
 
Water bottle fillers have been installed to allow students to fill water bottles with water.  
All water bottles that come into the buildings must be clear and only water can be in the 
water bottles.   

 
Restrooms 
Regulating social distancing in restrooms is difficult due to the obvious private nature of these 
areas. As a result, facial coverings are required in all restrooms. In addition to the face covering 
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requirement, the following may also be implemented: 
● Control the number of sinks and urinals in use 
● Avoid taking the entire classroom to the restroom at once 
● Avoid having all classes use the bathroom right after lunch or recess 
● If teachers take classes to the restroom, social distancing should be practiced and a 

limit on the number of students in the restroom at any given time enforced 
● Educate students on handwashing and face covering usage (if applicable) in the 

restroom area 
● Designate restrooms (by classroom) 
● Schools who require classroom pass-through for restroom usage should make sure 

classroom set-up ensures social distancing for students traveling to the restroom. 

Staff Meetings 
Whole staff, course-based team, departmental and/or PLC meetings are an important part of 
the workday for instructional staff members. When meetings are held, staff members should 
meet in spaces that are large enough to accommodate social distancing (cafeteria, 
gymnasium, auditorium, etc.). If a space is not available to successfully socially distance staff 
members, a virtual format should be utilized. 

 
Student Nutrition (Breakfast & Lunch) 

• Breakfast will be in classrooms. 
• CASB has modified the bell schedule to accommodate 5 lunches to provide more space for 

students while eating lunch.  Students will have the opportunity to eat lunch while social 
distancing.  

• SASB will have teachers walk their students down to the cafeteria at designated 
times. Students will get their lunch and then walk back with the teacher.  Cafeteria 
Aide, Recess Aide and Specials teachers will help with supervision in the classrooms 
rather than supervision in the cafeteria and on the playground 

 

Return to In-Person Instruction 
Rationale 
In order to return to instruction in an effective, equitable, and efficient manner, the Schools 
are focusing on the following ideas: 

● Accelerate student learning to make up for learning loss experienced in the spring 
of 2020 

● Help students reconnect to school and provide support for social/emotional 
needs as well as academic needs 

● Provide an at-home option for students who do not feel comfortable attending 
school or who become ill 

● Use guidelines for physical distancing and sanitation as it pertains to in-person 
learning 

● Plan for multiple scenarios due to the likelihood of changing conditions for 
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teaching and learning 
● Recognize that different models may work at different grade levels students for 

both in-person and at-home models 
● Provide additional support for teachers who have both in-person and at-home 

students simultaneously 
● Allow principals to determine multiple methods to provide teacher support 
● Prioritize synchronous learning when possible while including opportunities for 

asynchronous learning where face-to-face is not possible 
● Encouraging a variety of teaching methods and strategies to suit the needs of in-person 

and at-home students, such as: live streaming, video recordings of lessons, hands-on 
activities, paper and pencil assignments, virtual and in-person discussion and collaboration, 
multiple feedback methods, etc. 
 

Physical Education 

• K-5 In-person  
o Students travel to gymnasium, practicing social distancing as much as possible  
o When possible, physical education classes will be conducted outside  
o Social distancing practices will be in place while traveling to, entering, and 

exiting gymnasium to return to class  
o Students will be provided time to wash and/or sanitize hands when exiting the 

gymnasium  
o Structure of curriculum will be organized to minimize sharing of equipment 

whenever possible  
o Individual fitness curriculum is desired to minimize group interaction and to 

increase social distancing  
o Equipment will be wiped down and sanitized regularly  
o Social distancing will not be possible at all times  

        
• 6-12 In-person  

o Students travel to gymnasium, practicing social distancing as much as possible  
o Mask usage when social distancing is not possible  
o When possible, physical education classes will be conducted outside  
o All available space will be utilized inside if weather does not allow classes to 

be held outside  
o Students will be provided time to wash and/or sanitize hands when exiting the 

gymnasium  
o The use of high touch equipment will be minimized. If used, students are to 

wipe down any equipment used and wash hands after activity  
o Structure of curriculum will be organized to minimize sharing of equipment 

when at all possible  
o Equipment will be wiped down and sanitized regularly  
o Health education may be incorporated into physical education  
o Social distancing will not be possible at all times  
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Facilities 
Cleaning and Sanitization 
All buildings will be receiving a deep clean prior to the start of the 2020-2021 school year. All 
non-essential (non-instructional) items will be removed from classrooms and other areas 
occupied by students to aid in cleaning and sanitization efforts. In addition, students should 
only bring essential items to school each day. 

 
Nightly disinfecting of all high-touch surfaces in rooms will take place. High-touch areas 
include: 

● Doorknobs 
● Playground Equipment 
● Restroom Sinks 
● Toilets 
● Light Switches 
● Desks 
● Pencil Sharpeners 
● Phones 
● Walls 

 
In addition to nightly cleaning of our facilities, COVID-19 will require more frequent 
cleanings throughout the school day. This process will include the following: 

● Ongoing cleaning of high-touch surfaces throughout the day and in between 
student activities (recess, lunch, passing periods, etc.), 

● Cleaning shared objects between uses, including: 
○ Gym/Recess Equipment 
○ Classroom Materials 
○ Related Arts Materials (Art, Band, Orchestra, etc.) 
○ Gym Equipment 
○ Games 
○ Copy Machines 
○ Cupboard, Drawer and Filing Cabinet Handles 
○ Refrigerator and Freezer Door Handles 
○ Desks, Tables and Chairs 

 
Certain materials that become problematic to keep clean may be temporarily taken out of 
rotation (example: clay in an art room). 
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Safety Partitions 
Partitions may be utilized where staff members may encounter building visitors and vendors. 
In addition, safety partitions may be used in places where social distancing cannot be 
maintained (for example, cafeteria cashiers). 
 

 
Signage 
The Schools will post signage which may include: 

● Hallway directional paths 
● COVID-19 symptoms/self-screening 
● Hand washing practices 
● Stop the spread and proper hygiene practices 
● Proper face covering usage 

 
Ventilation 
The Schools will ensure ventilation systems operate properly and will increase circulation of 
outdoor air as much as possible, if this does not pose a safety or health risk to students or staff.  

 

Mental Health 
The Schools understand the importance of mental health and the role that it plays in the lives 
of students, faculty, staff, and families. The Schools are supporting the mental health of 
stakeholders during the COVID-19 pandemic by providing resources, services, and 
professional development opportunities. 

Tips to Support Coping and Resilience 
● Encourage employees and students to take breaks from watching, reading, or 

listening to news stories about COVID-19, including social media, if feeling 
overwhelmed or distressed 

● Promote employees and students eating healthy, exercising, getting sleep, and finding 
time to unwind 

● Encourage employees and students to talk with people they trust about their 
concerns and how they are feeling 

● All stakeholders should be educated on the signs and symptoms of anxiety and 
depression 
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Resources for Staff 
● Ongoing professional development and SEL classroom lessons 

○ I DOE The Science of Happiness Course (earn 45 PGP points) 
○ I DOE Roadmap for SEL Re-Entry 
○ I DOE Educator Wellness and Mental Health Supports infographic 
○ C ASEL CARES: COVID-19 
○ I DOE: Social, Emotional, and Behavioral Wellness 

https://www.doe.in.gov/sites/default/files/sebw/science-happiness-10-minute-pd-final.pdf
https://www.doe.in.gov/sites/default/files/sebw/science-happiness-10-minute-pd-final.pdf
https://www.doe.in.gov/sites/default/files/sebw/science-happiness-10-minute-pd-final.pdf
https://www.doe.in.gov/sebw
https://drive.google.com/file/d/1QYpzJUnhxCbMo_Rzs1MQvQfevqo72Wmi/view
https://casel.org/covid-resources/
https://www.doe.in.gov/sebw
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