Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
July 27, 2021 via Zoom

Directors Present: Kay Antonelli, David Balkin, Chad Hartzell, Marian Hodges, Larry Garatoni,
Mark Melnick, Michael Garatoni

Staff Attending:  Dean Fecher, Jeremy Lugbill, Nick Garstka, Kim Richardson, Sam Ells,
Emily Mares, Rob Kohler, Janet Scott

Also Attending: Emily Gaskill, Charles Loeser
A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the prior (May 25, 2021) meeting were approved.

C. School Operations.

1. Reopening Policy. Jeremy Lugbil, now serving as CASB Superintendent after Alex
Hammel's resignation, presented a proposed reopening plan (copy attached), providing for on-
site instruction with a virtual option for all three schools and masks required for Success
Academy but optional for the middle school and high school. This is subject to change as the
Covid situation changes. With that caveat, the policy was approved by the Board.

2. Food Service Pricing. Sam Ells, Assistant Superintendent, presented the Indiana
Department of Education announcement (attached) as to meal prices for the 2021-22 school
year: all students will continue to receive free meals but pricing for adult meals will increase
from $3.65 to $4.50 for lunch and from $2.25 to $2.50 for breakfast. The Board approved.

3. Summer School.

a. Overall/High School. Jeremy reported that the summer schoo! operation was far
more extensive than in prior years. At the high school, over 125 students participated, more
than double the highest participation of any prior year. Students earned 293 credits, each
credit representing a semester of a course, which was remarkable for a six-week session.
There were more courses offered than in any prior year, including for the first time a fully
cross-curricular algebra and biology course, which was project-based and proved very
effective in teaching complex material that students had struggled with in conventional
courses.

b. Middle School. Nick Garstka explained the middle schoo! summer program was in
partnership with the Boys & Girls Club, providing students with English and Math for part of the
day combined with recreational activities so students were occupied from 8:30 in the morning




until 5:30 in the evening. There were a lot of projects involving the Environmental Center. The
kids had fun and learned a lot.

¢. Primary School. Dean said Success Academy had roughly 100 students in the
summer program, which provided English and math instruction from 8:30 to noon, followed by
Boys and Girls Club activities until 5:30. The partnership was a great way to attract more kids.
Roughly 85% of last year's K-4 students participated.

4. Academic Data.

a. High School. Jeremy explained that with no state testing having been done in
2019-20, the high school ISTEP tests were given this year to 11t graders rather than tenth
graders. Career Academy’s English pass rate at 64% was an improvement from 2018-19. By
comparison, Mishawaka High was 58.4%, Adams 57%, Clay 50.6%, Riley 45.7%, Washington
40.9%. Career Academy’s Math pass rate at 28.1% was a decline from 2018-19. By
comparison, Mishawaka High was 9.6%, Adams 27.6%, Clay 18.9%, Riley 19.1%, Washington
12.7%. Pass rates were down statewide due to Covid, as widely reported.

b. Middle School. Nick Garstka reported the middle schoo! ELA pass rates were 16%
for Grade 6, 24% for Grade 7, and 25% for Grade 8. In comparison, SBCSC was 14.5% for
Grade 6, 15.3% for Grade 7, and 18.9% for Grade 8. Math pass rates for both Career Middie
and SBCSC middle schools are below 10%, a substantial decline from 2018-19.

¢. Primary School. For both English and math, Success Academy had pass rates for
grades 4 and 5 below 10%, as did demographically similar SBCSC schools.

There was extensive discussion of the influence of COVID and what is to be done to
achieve better results this coming year. Larry said we've got to do a lot better.

D. Purdue Polytechnic Food Service Adreement. Larry said that for the coming school year as
with last year, Purdue Polytechnic’s enroliment is too low to attract a contract such as ours with
Chartwells, so Purdue Polytechnic again needs to obtain food service through a larger school.
We did it last year, it was appropriate since Purdue Polytechnic’s mission is similar to ours. It
requires Board approval. On motion duly seconded, the agreement to provide food service to
Purdue Polytechnic for the 2021-22 school year, by amendment of our agreement with
Chariwells, was approved.

E. After-School Program. Duane Wilson, Chief Operating Officer of the Boys & Girls Clubs of
St. Joseph County ("BGC”), explained how BGC’s partnership with Career and Success will be
expanded in 2021-22. BGC received a $7.7 million grant from the Student Learning Recovery
Grant Program established by the Indiana legislature to support community partnerships to
counter student learning loss from the coronavirus pandemic. This will be used for a new
program, called STRIVE, providing free math, literacy, social and emotional learning and
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college readiness support to students at Career/Success and schools operated by the South
Bend Community School Corp and the School City of Mishawaka.' BGC will add a dozen
locations to its current 11 sites, to be open after school until 6:30 pm. The instruction will have
four focus areas: literacy, math, social emotional learning, and entrepreneurship. In a typical
week there will be two hours of literacy probably Monday and Wednesday, with two hours of
math Tuesday and Thursday, leaving Friday to focus on other activities, such as social
emotional learning and entrepreneurship.

F. Enroliment. Rob Kohler reported that enrollment has been high. There's a waitlist for first,
fourth and fifth grade, with capacity limits approaching quickly for kindergarten and eighth
grade. Dean said last night Success was at capacity, up to 125 right now. They do have some
kids who don't show up.

Rob was asked is anything being done to boost Hispanic/Latino enrollment. He said this year
we expect more Latino families than ever before. We are starting a radio campaign with local
not for profit Latino radio stations. We have billboards on the West Side corridor in Spanish or
with Spanish translation and our is available in Spanish at the click of a button. Our enrollment
forms are all available in Spanish.

G. Einancials. Kim Richardson presented the June financial statements. Although the fiscal
year ends June 30, this statement will not be the final 2020-21 statement since there are some
June items that have not been entered on this statement so there will need to be an update.
Year-to-date revenue is roughly $104,000 below budget but that's not due to a shortfall: as
noted at paragraph four of the significant items page, there was a negative revenue variance of
$239,000 because we did not spend all of a $528,000 grant so we could not submit for
reimbursement and obtain the funds. This should be doable next year. Expenses were lower
than budgeted by roughly 3568 thousand dollars so overall the variance was very positive.
Because net cash flow is positive, we were able to increase the reserve to $700,000.

Upon motion duly seconded, the interim 2020-21 financial statements were approved.

Kim then presented the credit card detail and expenditure detail, which were approved.

H. New Board Member. With Dan Adams having resigned from the Board, Larry suggested
John DeSalle, who after a very successful business career has taken the position of Executive

Engineer-in-Residence at the University of Notre Dame. In this capacity, he serves as a
translator and bridge builder for companies in the region. He regularly visits companies,

1 See hitps://www southbendtribune.com/story/news/2021/08/20/st-joseph-county-boys-giris-club-donations-

funding-covid-strive /8192917002.




articulates industry challenges, and identifies available resources through the LIFT Network to
help drive regionat industry advancement.

John worked for Hoosier Tire for over 30 years before retiring as President. He holds a BSME
from Kettering University and an MBA from Indiana University. Upon motion duly seconded,
John was approved as a member of the board.

I. Trine Report. Emily Gaskill presented Trine's annual review of the three schools.

For academics, the rating is “not applicable” since with the COVID pandemic and the
necessity of a radically different instructional method, very different from what the charter was
premised on, it's not appropriate to be held to resulis that were predicated on all-year on-site
teaching. Trine is looking at this year as a baseline reset. In the annual review there is no
ILEARN data since at the time these reports were prepared, ILEARN was not released by the
state. So that will be a part of next year's annual review. This year's review will be posted in full
on Trine's charter school website.

J. Public Comment. There being no comments, questions, or further business, the

meeting was adjourned at 6:02 pm.
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Career and Success Academies

Re-Opening Plan Fall 2021

Career and Success Academies returned to a hybrid system of learning for the 2020-2021 school. The
hybrid system of learning included in person instruction and virtual instruction with synchronous and
asynchronous instruction. Our staff and students showed that in the face of adversity we, as a
community, will continue to work in unison for the betterment our students.

For the 2021-22 school year, Career and Success Academies will be providing face-to-face instruction
according to our adopted school calendar with the first day of school being Wednesday, August 5,
2021. Career and Success Academies will continue a virtual option for students.

According to Governor Holcomb’s Executive Order 21-15 issued May 28, 2021, after July 1, 2021, local
school boards of public K-12 education institutions will be responsible for implementing whatever
measures and restrictions deemed necessary and prudent to address the impact and spread of COVID-
19.

Prior to the 20-21 school year, the Indiana’s Considerations for Learning and Safe Schools (|-
CLASS) document provided all Indiana districts and schools with guidance for preparing school
operations under the pandemic environment.

Governor Holcomb empowered each school district to consider and evaluate all aspects of returning
to school and to develop a re-entry plan that considers the recommendations and addresses local
district capabilities while still delivering a quality education.

As addressed in the IDOE document, Career and Success Academies will be constantly evaluating two key
factors:

1) the school’s ability to maintain a safe and healthy school environment, and
2) the prevalence of COVID-19 in our community

We will be working closely with St. Joseph Health Department, who will guide us if any adjustments need
to be made during the school year. We continue to monitor the St. Joseph County COVID-19 data and
will stay in contact with the local health department as we make decisions to keep our students and
staff safe.

We know that we can help to protect the students and adults in the school environment by taking a
series of reasonable steps in various aspects of our school operations. This document will provide
guidance to students, parents, and other community stakeholders regarding the specific re-entry plans
for Career and Success Academies.

Revisions to this document are expected as dictated by circumstances surrounding COVID-19
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General Guidelines for Career and Success Academies

The following general guidelines will be used to provide for a safe re-entry to schoof:

[ ]

We plan for the school year to begin, as scheduled, with in-person and virtual classroom
instruction on the first day of school, August 5, 2021,
We anticipate providing the standard 180 days of instruction during the 2021-2022 school year.
If necessary, we will review and adjust the calendar. Such adjustments may consist of virtual
and/or hybrid instruction and longer or shorter breaks. These decisions will be made based on
the current community health status.
We will review all policies and procedures to provide more flexibility and may remove punitive
measures for absences when there is determined iliness, a localized outbreak, or exposure of a
contagious disease,
All buildings will be thoroughly cleaned and disinfected prior to the start of school and on &
frequent basis throughout the year.
We will work with the St. Joseph Health Department to establish predetermined thresholds for
mitigation strategles if there are cases in our schools and/or community spread.
The superintendent will be provided with health reports as necessary to review with the St.
Joseph Health Department and make determinations if further mitigation is warranted. Data
tracked may include, but is not limited to:

©  Reasons for student and staff absences.

o Positive cases of COVID-19 in the schools,

o Dataregarding COVID-19 spread in the community.
If school is closed by the superintendent or the St. Joseph Health Department, Career and
Success Academies will transition 1o eLearning during the period of the closure.
Staff will be trained on non-interventive screening procedures to help identify symptoms which
may need to be addressed.
Student and staff daily schedules may be adjusted to provide adequate time for
handwashing, sanitizing desks, and other good hygiene practices.
The schooli clinic will develop procedures to minimize infection.
Extra-curricular and co-curricular guidelines wili be developed so that sports and other extra-
curricular programs may continue to take pface while reducing risk of disease spread.
Relevant training will be provided to certified staff, non-certified staff, and substitute
teachers to address a variety of COVID-19 related issues.
Mental health training may be provided to assess student and staff needs stemming from dealing
with the pandemic.
Custodial staff has been trained on effective methods of cleaning and disinfecting work and
play areas and the time schedules for cleaning.
The COVID-19 section of the Career and Success Academies website will provide updates for
students, parents, and stakeholders. In addition, other methods of communication may be
employed to ensure that stakeholders are aware of any noteworthy developments.
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COVID-19 Vaccination

Career and Success Academies will recommend all, who are able, to get the COVID-19 vaccination. This is
voluntary and administration at Career and Success Academies will not require staff or students to show
vaccination cards. If at school and a vaccinated employee or student will not be required to quarantine if
they are in close contact with an individual who has tested positive.

Symptoms Impacting Consideration for Exclusion from School

Students and employees will be excluded from school if they test positive for COVID-19.
Excluded students are expected to keep up with school work via eLearning as theirhealth aliows.
Students and employees will be trained to recognize the following symptoms:

* Afeverof 100.4° F or greater

s Cough

» Shortness of breath or difficulty breathing
s Chills

¢ Repeated shaking with chilis

¢ Muscle pain

* Headache

+ Sorethroat

New loss of taste or smell
» Nausea and/or vomiting
¢+ Diarrhea

Returi to School After Exclusion

Once a student or employee is excluded from the school, they may return if they have remained symptom
free and fever free for 24 hours, or if they have a doctor's document stating approval for the return to
school with the date of return.

If an employee or student is suspected of having COVID-19, the following guidelines will be expected to be
followed before a re-entry:

Untested
Persons who have not received a test proving or disproving the presence of COVID-19 but experience
symptoms may return if the following three conditions are met:

® At least 10 calendar days have passed since symptoms first appeared.

¢ They have not had a fever for at least 24 hours (without the use of medicine that reduces fevers});
and

® Other symptoms have improved (for example, when your cough or shortness of breath have
improved);

Tested Positive - Symptomatic
Persons who experienced symptoms and have been tested for COVID-19 may return to school if the
following conditions are met:

® At least 10 calendar days have passed since symptoms first appeared: and
¢ The individual no longer has a fever (without the use medicine that reduces fevers); and
®  Other symptoms have improved
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Tested Positive- Asymptomatic

Persons who have not had symptoms but test positive for COVID-19 may return when they have gone ten
calendar days without symptoms and have been released by a heaithcare provider. Persons may also
return if they are approved to do so in writing by their health care provider.

Tested Negative
Persons who have had symptoms of COVID-19 and received a negative test result may return to school
when they have not had a fever for at least 24 hours {without the use of medicine that reduces fevers).

Screening
Career and Success Academies will operate using the CDC option of self-screening. All students and

employees are expected to self-check their temperatures before arrival. If staff or students have a
temperature of 100.4 or greater, or if they feel sick with symptoms of COVID-19, they are to stay home for
a minimum of 24 hours. All staff, students and parents will be provided information regarding the
recognition of COVID-19 symptoms and screening,

At any time the district/school may take the temperature of students, employees and visitors on school
property on a random basis or in situations where there is reason to believe that the person may be ill.

Close Contact with a Positive

According to the CDC, a close contact is someone who spends greater than 15 minutes within six feet of a
person who has tested positive for COVID-19 from the 48 hours prior to the positive person’s symptom
onset, or if the positive person is asymptomatic, 48 hours prior to the positive test collection date.
Persons identified through contact tracing as “close contacts” will notified to determine quarantine status.
Factors such as vaccinations, mask wearing, and social distancing could impact the need for or the length
of guarantine.

Immunizations and Vaccinations

Indiana State Immunization requirements still remain in effect. A fall immunization will still be offered. Flu
clinics and “catch-up” immunization clinics will be scheduled for fall. The school will consult guidance from
the Indiana State Department of Health and the Ripley County Heaith Department in regard to COVID-19
vaccinations.

Social Distancing

Career and Success Academies will determine the need for Social Distancing during the 21-22 school year.
Even if deemed appropriate, Social Distancing will not be possible at all times within the school
environment, however, we are taking steps to provide greater distance between students wherever
possible. The following adjustments include measures that Career and Success Academies will take to
increase distance between students if deemed necessary to do so.

* Rearranging of classroom set-up to allow for greater space between students.

* Implementing measures to decrease students congregating in one location.

® Reducing the amount of shared materials, supplies, and personal belongings going to and from
school.

® Reducing student exposure to high-touch, shared resources at school, and implementing
frequent sanitizing of shared spaces
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Masks and PPE

According to Governor Holcomb's Executive Order 21-15 on May 28", 2021, after July 1, 2021, local
school boards of public k-12 institutes will be responsible for implementing whatever measures and
restrictions deemed necessary and prudent to address the impact and spread of COVID-19. In making
these decisions, the school board will consider CDC guidance as well as information provided by the
Ripley County Health Officer.

Masks will be provided, if required or requested, at all buildings and events. If there is no mask
mandate, students and staff will still be able to wear a face covering if they choose.

Additional accommodations may need to be made for staff and students based on their individual health
plans.

Individuals who exhibit symptoms of COVID-19 while at school may be required to wear a mask, and will
be isolated from others until they are safely able to leave the building.

Hygiene at School

Career and Success Academies will insist that employees and students wash their hands often, and if
soap and water are not readily available, use a hand sanitizer that contains at least 60 percent alcohol.
Key times for handwashing include but are not limited to:

e Start of the school day
e Before and after breakfast and lunch
® Before and after recess (elementary school)
e After using the restroom, blowing nose, coughing, or sneezing
e After using shared equipment
Recess

Success Academy recognizes the importance of breaks in instructional time for elementary students. We
will continue to have recess, but adjustments to normal procedures may include the following:

e Students will sanitize hands when going to and coming back from recess.

e Playground equipment will be sanitized as appropriate.

Mental Health Considerations

Career and Success Academies will provide support for students and staff who may develop mental
health difficulties due to the stress and anxiety brought on by COVID-19. These resources may include
access to school counselors, curriculum-related materials to provide students and families with
suggestions for coping mechanisms, or other strategies to reduce the stress created by this situation.

Facility and Cleaning Considerations

Custodial staff at all schools will receive training regarding how to clean and disinfect surfaces to prevent
the spread of COVID-19. High-touch objects and surfaces will be cleaned more often and a more
vigorous cleaning schedule will be adhered to. Custodial staff will adhere to CDC Cleaning Guidelines

Athletics and Extracurricular Activities

Athletics and extracurricular activities will be conducted following recommendations and guidance
provided by state agencies such as the Indiana Department of Education and the Indiana High School
Athletic Association, and local guidance.
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All participants and coaches MUST be symptom-free. Participation is strictly prohibited by anyone
exhibiting a fever, or symptoms of COVID-19 found earlier in this document that are not otherwise
explained.

Additional guidance for a specific activity/club/sport will be provided by the coach or sponsor. Please

contact the coach or athletic director if you have questions.

Revisions to this document are expected as dictated by circumstances surrounding COVID-189.
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o Indiana Department of Education

£l

Dr, Katie Jenner, Secretary of Education

Determining Meal Prices for Adults

Career Academy Charter Schools

2021-2022 Meal Prices

The USDA announced the nationwide extension of several waivers that will allow all students to
continue to receive free meals under the Seamless Summer Option (SSO) for the 2021-2022
school year.

Unfortunately, lunch prices for adults will need to be raised significantly. This is to ensure that
the adult payment is sufficient to cover the overall cost of the meal, including the value of any
USDA entitlement and bonus donated foods used to prepare the meal. The nonprofit food
service account cannot pay or subsidize adult meals, so we are required to set the price by their
guidelines. The adult price (staff and guests) will need to be increased to $4.60. The adult
breakfast price will increase as well to $2.50.

Lunch Breakfast
Elementary Students no charge no charge
High School Students no charge no charge
Adult Staff $4.50 $2.50
Adult Guest $4.50 $2.50
Lunch: $3.91 Free meal reimbursement rate for lunch (20/21)
.34 Admin Rate
+ 0.2450 Per meal value of USDA donated foods (20/21)
= $4.495 Minimum price for adults

$4.50 Reasonable selling price for adult meals
$3.65 is Current Adult Price

Breakfast:
$2.24 Free reimbursement rate for breakfast (20/21)
+ 1750 Admin Rate
=$2.415

$2.60 Reasonable selling price for adult meals
$2.25 is Current Aduit Price
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