Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
May 24, 2022 via Zoom

Directors Present: Kay Antonelli, John DeSalle, Larry Garatoni, Michael Garatoni, Chad
Hartzell, Rachel Savoie, Janet Scott, Nick Swisher

Staff Attending: ~ Jeremy Lugbill, Nick Garstka, Dean Fecher, Kim Richardson

Also Attending: Emily Gaskill, Charles Loeser

A. Call to Order. Larry Garatoni called the meeting to order at 5:10 pm and welcomed Rachel
and Janet to the board.

B. Approval of Minutes. The minutes of the most recent (March 22) regular meeting and the
May 18 special meeting (for the election of Rachel and Janet) were approved.

C. School Operations.

1. Superintendent Update.

a. Celebrations and Success Stories. Presentations were given on the high school’s
Medical Assisting Program (led by Ivy Tech’s Lisa Comer and Chelsey Wilson) and Success
Academy’s Math, Engineering & Literature Lab (led by Dr. Marilyn Nash). Jeremy then
introduced Dave Ebersol, Career’s Robotics Teacher, and Robotics team member Rachel
Stout, who described the team’s extraordinary 2021-22 season, noting that this year’s team
was almost evenly divided between male and female students.

b. Other Updates.

(1)  End of Year Events. Jeremy described Success Academy’s kindergarten
orientation, where in-coming students saw their future classrooms and met their future
teachers. The high school held the distinguished senior banquet, honoring 14 graduates and
their teachers. There will be a breakfast honoring teachers reaching their five year and ten
year tenure with us. There’s much to celebrate at the end of the year.

(2) Grants. Jeremy described the grant application submitted in partnership
with the Boys and Girls Club of St. Joseph County, to be more fully described if the grant is
received. Career has received a charter school facilities improvement grant, which is being
used for renovations, and a STEM coach grant, which will fund coaching for both teachers and
students.



2.

Budget Approval. Larry said the proposed 2022-23 budget, as previously distributed to

the board, has been reviewed by the Finance Committee, which recommends approval. This is
an interim budget to be updated when we have the 2022-23 student count. On motion, the
budget was unanimously approved.

3.

Principal Reports.

(a) Career Academy High and Middle School. Nick said summer school this year will be

from June 6 to June 30. We found that last year extending summer school to mid-July
left the summer school teachers with only two weeks off before starting the new school
year, which wasn’t enough, we need to avoid burn-out. There will be in-person classes
combining biology and algebra, a three-hour class in the morning, and in the afternoon
English 9 and English 10 as well as a PE class. So far there are 117 students enrolled
for summer school, compared to about 80 last year, and usually more kids show up
than were previously enrolled. Taking classes in summer school helps students have
more time in their schedules for electives and exploring other pathways.

There will also be summer school virtual classes using the Plato and Edmentum
software systems, continuing the credit recovery program implemented during the
school year. There were hundreds of credits earned through those programs this year.

For seventh and eighth grade, we’re continuing efforts to encourage all students to
enroll in the 21st Century Scholars Program, as discussed in the March meeting, so far
less than half are enrolled but the number is increasing, teachers are competing as to
who can get the highest percentage of their students enrolled.

(b) Success Academy. Dean said the City Connects program, as discussed at the March

4.

meeting, has now provided services to every Success Academy student, it's an
impressive program. There was a graduation ceremony for fifth graders today and one
for kindergarten last week. Dean said as he prepares for returning to the classroom as a
math teacher in 2022-23, he’s thankful for the support of the board and the dedicated
work of amazing teachers in his seven years as principal of Success Academy.

Marketing. Rob said our search engine optimization efforts have resulted in more visits

to our website. We've also put more videos on our Facebook page, telling our story from a
teacher perspective, a parent perspective, and a student perspective. We've been giving three
or four building tours daily. We’ve put up eight billboards, and have one going up featuring our
robotics team. Enrollment has generally been good but kindergarten enroliment a few weeks
ago was below last year’s so, we've featured kindergarten in our radio ads. Based on
applications, we believe that's working.



5. Curriculum Updates. Vera Jones reported that as of May 1, the high school and middle
school are STEM-certified by the State of Indiana. The standard for this has become much
more rigorous than in the past, this took a great deal of work.

D. Financial Report. Kim Richardson reported the claims expenditure report for March
through April. On motion, the report was approved.

Kim then presented the financial statement year-to-date through April 30. Year-to-date we
are over budget for revenue by $188,000 and under budget on our expenses by $408,000.
Larry said this is not from cutting corners, it's conservative budgeting. Larry noted we have
$329,000 profit in food service, which can’t be used for anything else, we're planning to
improve the lunch room at Success. On motion, the financial statement was approved.

E. Trine Report. Emily Gaskill said that since there’s to be no meeting in June, the annual
review will be presented at the July meeting, there will be a written report coming out on June
7 and presented to the schools’ leadership team.

There being no further business, the meeting was adjourned.

Ll & Ve

Charles M. Loeser, Secretary




