Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Career Academy, 3801 Crescent Circle, South Bend
July 26, 2022

Directors Present: John DeSalle, Larry Garatoni, Michael Garatoni, Chad Hartzell, Marian
Hodges, Rachel Savoie, Janet Scott

Staff Attending:  Jeremy Lugbill, Nick Garstka, Becky Bartlett, Maria Reilly, Wes Liggett,
Candy Vanbuskirk, Alice Kohler, Rob Kohler, Kim Richardson

Also Attending: Emily Gaskill, Charles Loeser

A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (May 24) meeting were approved.

C. School Operations.

1. Overview.

a. Celebrations and Success Stories: Music Program. Jeremy introduced Alice
Kohler, director of Career Academy’s music program, which Jeremy noted was featured in a
recent WSBT story.! Mrs. Kohler said the 2021-22 school year was her eighth year at Career
Academy and in that time the instrumental music program has expanded from about 20
students to roughly 200. During the time that school was shut due to COVID, the music
program continued growing, with strong attendance in Zoom meetings. Mrs. Kohler introduced
Dietrich Taylor, who graduated from Career Academy last month and will attend Indiana State
University next year as a music major. Dietrich recently won a competition in music
composition and, like a number of students in the music program, has his own YouTube
channel. Dietrich performed one of his compositions for the Board.

b. Explore, Engage and Experience (3E) Grant. Jeremy reported that the Career
Academy, together with the Boys and Girls Club of St. Joseph County, has been awarded a
grant of $4,445,848 under the Indiana Department of Education’s Explore, Engage and
Experience (3E) grant program. As reported in local news,? this is the largest 3E grant in the
State. This will fund career exploration programs for Career Academy students and other St.
Joseph County students including health science, computer science, entrepreneurship,

1Video at https://wsbt.com/news/operation-education/opera, Engage and tion-education-what-is-attracting-more-
students-to-charter-schools-in-indiana.

2 https://wsbt.com/news/operation-education /local-school-and-organization-win-largest-career-exploration-grant-
in-state.




engineering, precision machining and welding. An RV will be customized with equipment such
as 3D printers to be used by students at Career Academy, Success Academy, and 23 other
sites. Some of the details have not yet been decided.

c. Schedule of 2022-23 Board meetings. Jeremy presented the proposed schedule
of Board meetings for the 2022-23 school year: August 23, September 17, October 25,
December 6, January 24, February 28, March 28, April 25, May 23, and June 17. Upon motion,
the schedule was approved.

d. Spring 2022 Surveys. Jeremy reported the schools have completed their end-of-
year surveys of staff, students and parents, as will be further discussed by the principals. The
staff survey showed most staff members feel supported and the culture is generally strong, but
we want to continue developing collaboration in grade-level and departmental teams
(professional learning communities). Based on the surveys, we’ll be reviewing and revising our
student discipline policies and practices.

e. Introductions. Jeremy introduced Candy Vanbuskirk, who’s joined the schools as
Assistant Superintendent, and Becky Bartlett, the new principal of Success Academy, as well
as Scott Liggett, assistant principal for Success, and Maria Reilly, principal of Career Academy
Middle School. '

2. Principals’ Reports: Career Academy High School. Nick said the high school will start on
Thursday this week a new ninth grade orientation for the roughly 30 students who will be
entering our high school without having been in our middle school, so that when school starts
week after next they’ll already have their IDs and a computer, know where their locker is, and
understand how Career Academy works.

Nick said there were 125 students participating in summer school this year and 178
credits earned. Some were students who hadn’t done well in ninth grade at our school or other
schools, especially those for whom virtual schooling didn’t work, so it was good to get them
back on track.

This year's graduating class at 83 was our largest ever. Almost a third (27) graduated
with an academic or technical honors diploma. Four graduated with associates degrees from
Ivy Tech, having earned two full years of college credit, transferable to any public college in
Indiana. In the high school (not just the graduating class) there were 2,789 college credits
earned from Ivy Tech plus some credits from Trine and Holy Cross bringing the total to about
2900. Of our graduates, 48% earned at least 15 college credits (a full semester).



3. Food Service. Siobian Carey from Chartwells reported that last year’s food service
operations, despite COVID, generated revenue in excess of operating expense sufficient to
cover improvements in the cafeterias and the cost of a van for food service. There will be new
menu options this year, utilizing information from focus groups and family surveys.

4. Purdue Polytech Food Service Agreement. Jeremy explained that the State has now
issued the reimbursement rates for food service so on that basis, Chartwells has prepared a
proposed agreement for Career Academy to purchase food service from Chartwells for Purdue
Poly Tech High School (PPT), a charter school which is too small to contract on its own. Larry
explained this was done last year and he wants to again help PPT. On motion, the proposed
agreement was approved.

D. Marketing. Rob Kohler said marketing has been going well, we're going to need to start
wait-lists for some grades. We're giving more school tours than in the past, we’'ve made it easy
for people to schedule a tour online.

E. Financial Statements. Kim presented the financial statements, the claims (disbursements)
report and the credit card detail. Year-to-date revenue is higher than budgeted and expenses
are lower than budgeted. Mike said the finance committee is very conservative in budgeting,
i's not that we’re spending less than we should. Larry said the revenue side reflects we've
done well with grants. On separate motions, the claims report and financial statements were
approved. Kim said the audit report has already been been filed but should be approved by the
board. On motion, the audit report was approved.

F. Trine Report. Emily gave a summary of Trine’s end of year reports, which are posted on-
line. She noted there’s been steady improvement in instruction at Success Academy, as
reflected by the percentage of students at grade level in English and math increasing by 30 to
35% over the year. Career Middle is to be commended for its STEM certification, but Trine
suggests more focus on improving student engagement. Career High is at meets standard but
Trine suggests more consistent assessment testing three times per year to better measure
student progress. The financial performance was excellent this year, the best yet, Trine
recommends further decreasing the debt to asset ratio but it's not a problem. The end of year
surveys showed commendable satisfaction with the schools on the part of staff, students and
parents, but Trine recommends increasing the percentage of students participating in the
survey. Overall it was a very successful year.

There being no further business, the meeting was adjourned.
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