Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Career Academy, 3801 Crescent Circle, South Bend
October 27, 2022

Directors Present: John DeSalle, Larry Garatoni, Chad Hartzell, Marian Hodges, Nick
Swisher, Rachel Savoie, Janet Scott

Staff Attending:  Jeremy Lugbill, Nick Garstka, Becky Bartlett, Maria Reilly, Vera Jones,
Candy Vanbuskirk, Rob Kohler, Kim Richardson

Also Attending: Emily Gaskill, Charles Loeser

A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (August 23) meeting were approved.

C. School Operations

1. Celebrations and Success Stories

a. Notre Dame Support. Jeremy related that through our partnership with the Boys
and Girls Club, the Notre Dame football team helped in fundraising and about 100 of our kids
were at the UNLV game.

b. Career Exploration: Aviation Day. Jeremy introduced teacher Sarah Dennis, who
described the field trip for Success Academy kids, as part of the career exploration program, to
the South Bend airport, where they saw some of how airports work. This is one of a series of
field trips to learn about businesses, for example RV businesses in Elkhart.

c. International Manufacturing Technology Show. Jeremy reported that 200 of our
high school students went to the International Manufacturing Technology Show in Chicago
featuring high tech innovations from around the world.

2. HR and Operations

a. Staffing Update. Candy Van Buskirk reported that while staffing is a challenge
this year for all schools, we’ve recently engaged a math teacher, social studies teacher, art
teacher, bus driver and tech support. We’ve been working with IUSB and a company called
Elevate K12. A growing trend is using on-line teachers with an in-class instructional coach.




b. Staff Appreciation. Candy said we're providing free lunches Mondays and
Fridays and looking for other ways to show appreciation for our staff.

c. Construction Projects. Candy reported the upgrade of the welding shop has been
completed, there are now 20 welding booths. We also have a CNC plasma machine and a 3D
metal printer, which is rare for a high school. There are several projects coming soon, including
a new athletic field and new playground at Success Academy

3. Principals’ Reports.

a. Success Academy.

i. Parent-Teacher Conferences. Becky Bartlett reported that Success Academy is
almost completed with parent-teacher conferences with close to 100% participation, mostly in-
person, a few by phone or Zoom.

ii. Community Connections. Success Academy continues a focus on community
connections, such as having businesses come to the school, having the Fire Department visit,
partnering with the church down the street for trick or treating, hayrides, fire pits and roasting
marshmellows. '

iii. Makerspace. Success is about to open its 3D lab makerspace, which will give
kids exposure to high-tech equipment and a different perspective on math and science. Ms.
Bartlett said capturing a kid’s attention and interest is critical, she described a conversation
with a boy whose eyes lit up from a field trip, it's a big step towards learning.

b. Career Academy Middle School. Maria Reilly said the middle school had over
180 come for in-person parent-teacher conferences. There’s a positive vibe and a start
towards recovery from last year’s nation-wide COVID and closed-school decline. Jeremy
commented that Ms. Bartlett will go with him to Indianapolis to participate in a meeting called
by the State with about 100 educators to discuss steps for catch-up.

c. Career Academy High School. Nick said the number of high school students with
failing grades is down by over 40% from last year, it seems the remediation program is helping
but there’s more to go. Some of the seniors are going to be going to Success on Mondays and
Wednesdays to tutor, that's worked well at the middle school. The community engagement fair
at the high school went well, there were 28 booths this year, up five from last year.

E. Marketing. Rob said the schools have a total of 1435 students enrolled, that’s the highest
ever. Many grades are at the limit, we have a waiting list.



F. Assessment. Vera Jones reported that the beginning-of-year assessment data shows we
have many students well below grade level but fewer than last year, and the percentage above
grade level is the highest ever. Our eighth graders who started with us as sixth graders still
have a high percentage below grade level but growth has been strong. For math, we're using a
program that presents math problems based on real world events. There’s a great deal to do to
help kids catch up but we believe we’re on the right track.

G. New Charter School Application. Jeremy explained that board authorization is necessary for
the filing 'of an application to open a new K-5 school at the Boys and Girls Club building on
Sample Street. Mike moved for approval, the motion was seconded and unanimously
approved.

H. Board Composition. Larry said that Chad’s term is expiring and we would like to extend his
term. On motion duly seconded and unanimously approved, Chad’s term was extended
another two years. Larry then said he’d like to have Iris Hammel join the board. On motion
made, duly seconded, and unanimously approved, Iris was elected for a two-year term
beginning November 1.

|. Safety Plan. Jeremy explained that some adjustments were made to the proposed School
Emergency and Crisis Response Plan for the schools incorporating model language from the
U.S. Department of Homeland Security. Marian suggested that Appendix 1 be revised to
reflect the larger location as agreed in the prior meeting. Subject to that change, upon motion
duly seconded, the plan was unanimously approved.

J. Financial Statements. Kim presented the financial statements for August and September
together with the claims (disbursements) report and the credit card detail. Larry asked what
was the $4500 psychologist expense. Kim said that was for special education testing. Kim
noted that the State has increased the percentage of salary that schools must contribute to the
defined benefit (pension) component of the teacher retirement plan from 5.5% to 6% based on
actuarial calculation using assumed rate of return on collected funds, so since our 401k plan
provides for an equal percentage employer contribution, our 401k expense also went up. Kim
explained she will present a revised budget at the next (December) board meeting. On motion
and duly seconded, the claims report, credit card detail and financial statements were
approved.

There being no further business, the meeting was adjourned.

Charles M. Loeser, Secretary




