Career Academy of South Bend, Inc.
Minutes of Meeting of Board of Directors
Boys and Girls Club, 502 East Sample Street, South Bend
December 6, 2022

Directors Present: John DeSalle, Larry Garatoni, Michael Garatoni, Chad Hartzell, Marian
Hodges, Nick Swisher, Rachel Savoie, Janet Scott

Staff Attending:  Jeremy Lugbill, Nick Garstka, Becky Bartlett, Maria Reilly, Candy
Vanbuskirk, Vera Jones, Kim Richardson

A. Call to Order. Larry Garatoni called the meeting to order at 5:00 pm.

B. Approval of Minutes. The minutes of the most recent (October 27) meeting were approved.

C. School Operations

1. Celebrations and Success Stories

a. StartUp Moxie. Jeremy introduced CAHS senior Rocio Alvarez, who described
her experience in the StartUp Moxie entrepreneurship class. Aside from learning about starting
up a business, she learned how to network and organize projects, which will be a great benefit
in any career.

b. 1USB Teacher Education. Jeremy described the program entered into with I[USB,
funded by an Indiana Department of Education grant, to attract and prepare students for
teaching careers by offering dual credit classes that will help students meet college
requirements for teaching licenses. The program also aims to increase underrepresented
populations among candidates enrolling in educator prep programs.

c. St. Joseph County Career Hub Steering Committee. Jeremy reported that he's
been participating in meetings with other schools about the possibility of a county-wide career
center. Enfocus is leading the meetings and researching high demand jobs in the region.

2. Principals’ Reports.

a. Success Academy.

i. Tutoring Progam. Becky Bartlett described the Boys and Girls Club after-school
“STRIVE” tutoring program for Success Academy students focused on helping second and
third graders reach grade level in reading.



ii. STEM Program/Maker Space. Becky reported on Success Academy’s
preparations, working with the Boys and Girls Club, for use of the Academy’s E-3 lab for STEM
projects during and after school. Success has hired one of the B&G after-school staffers to
also work during the school day, it's worked well.

b. Career Academy Middle School. Maria Reilly said the middle school has about
30 students attending the Boys and Girls Club and receiving STRIVE tutoring as well as
individualized tutoring based on their data with a math teacher and English teacher 4pm to
5pm Monday to Thursday.

Maria introduced Justin Baney to report on the 215t Century Scholars program. Justin
said the program provides financial support for college or trade schools but this requires
applying while still in middle school, so the challenge is to get seventh and eighth graders to
act years before this would benefit them. Leading that effort is Nathan Boyd, who's been a
principal in the PHM and South Bend Community Schools system. Nathan’s organized fun
events that attract kids, such as a skatepark last year, competitions and prizes. It's been very
successful, last year 89% of eighth graders signed up, this year we offered to take kids to a
movie if they signed up, that brought in 68 seventh graders and 76 eighth graders. To qualify
for the scholarship they need to keep a 2.5 GPA and do certain activities during the year,
including getting information on careers. 21t Century Scholars is a great program, covering
100% of tuition for Indiana state schools as well as trade schools for students who don’t go to
college.

Maria introduced Alex Wizieck, who teaches sixth grade English, to describe what he’s
doing towards helping students reach grade level. Alex said they use a ladder of academic
standards, after studying the material a student who passes the quiz gets an exit ticket to go to
the next rung on the ladder. Some students understand the material but don’t know how to
show it on a test, that can be explained. Others aren’t motivated to try, there the challenge is to
have them see the work as being about them, not something being done to them, there’s been
progress in that, more students are taking ownership of their work. For the sixth grade team it's
been a good start to the year.

c. Career Academy High School. Nick said the increased number of students in the
215t Century Scholars program will be a big benefit for the high school in future years, this
year's twelfth grade has only 12 students participating, that reflects only students who were
thinking about college before reaching high school.

Nick said we received PSAT scores for juniors, for both English and math the
percentage of students meeting the cut score was up somewhat from last year. Those
students will take the SAT on March 1. We’'ll do a rally and a breakfast and a motivational talk.
Some of the students aren’t intending to go to college so it’s a challenge to motivate them to
care. We hope it matters to them that this is how we’re judged.




E. Academic Update. Vera Jones reported there have been program changes in instruction to
increase the level of rigor, from observation the students seem motivated, she expects this
year will see improvement.

F. Budget and Financial Statements. Larry presented the revised budget as approved by the
Finance Committee. On motion, the budget was approved. Kim presented the financial
statement for October together with the claims (disbursements) report and the credit card
detail. Through October 31 we are $50,000 over budget in revenue and under budget for
expense by $142,000. On motion and duly seconded, the claims report, credit card detail and
financial statements were approved.

G. Trine Report. Emily Gaskill reported that she’d spent the last few days observing
classrooms, including Special Education, in all three schools, and was impressed by what she
saw. There’s been improvement in all three schools, all are now at “meets standard” for
instruction. There’s more coaching. Students are participating more in discussions, which is a

hard step to take in middle school.
Emily reported that the Career robotics team visited Trine last week, they spent a day

there, spoke to a lot of Trine students, got perspective on Trine and college in general.
There being no further business, the meeting was adjourned.

Charles M. Loeser, Secretary




